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SUPPORTING SOLICITORS IN PRACTICE .

Welcome to the latest e-Newsletter.
Articles are invited for the January edition copy deadline is 18 December. Please submit
your contribution to monique@dasls.com

President’s Diary
A busy couple of months! We have
held a series of meetings to ensure
that the Legal Awards Dinner, which
will take place on 3rd March 2016, is
a great success. Entry levels have
been very pleasing and there has also
been a good response
from sponsors.

I have attended the Solemn Opening
Ceremony of the Bar of Leuven in
Belgium. The initial 1 hour 40
minutes of speeches in Flemish did
not mean much to me but the sense
of camaraderie and support which
exists within the
European Bars clearly
shone through. As a
profession the
European lawyers are
very supportive of
each other.

I have attended very
worthwhile meetings
with the University
of Law and University
of Exeter with a view
to ensuring closer
I held a lunch at
collaboration
Bridwell Park near
between the academic
Tiverton which proved
community and the
Will Michelmore, President to be a wonderful
local legal community.
venue. We hosted
It is still early days but the long term
many of the representatives of other
hope is that there will be greater
professions with whom we deal on a
involvement between the two
regular basis and were able to repay
communities which will enhance
much of the hospitality which we in
the academic qualifications while
turn received from their societies.
providing good contacts for the
I have visited Krakow to take part in
legal community with future
the Federation of European Bars
recruits to the law.
Honorary Secretary

Chris Hart

secretary@dasls.com
Direct Dial: 01803 396608
Mobile: 07834 256834
E-Mail: mail@dasls.com

Tel: (01392) 366333
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Administrator

Monique Bertoni
monique@dasls.com
Mobile: 07546 079 744
DX: 8361 Exeter
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Follow us

Letters to the
Editor are always
welcome.
Send your email to
secretary@dasls.com

DASLS OFFICE WILL CLOSE AT
1.00 PM ON THURSDAY 24TH
DECEMBER 2015
AND WILL RE-OPEN ON MONDAY
4TH JANUARY 2016.
Executive Director

Education & Training

tony@dasls.com
Direct Dial: 01392 366444
Mobile: 07979 746 205

hetty@dasls.com
Tel: 01392 366333

Tony Steiner MBA

Hetty Rizman

Office: Aston Court, Pynes Hill, Exeter EX2 5AZ
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TICKET SALES START IN JANUARY
dasls.com
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President’s Diary
Intermediate meeting. While
the day of seminars on
European regulation and
money laundering struggled
to hold the attention of all
right to the end, the
overwhelming sense of
support and co-operation
between European lawyers
again came across very
strongly. It left me with a
sense that at times we can
be quite insular locally and
that part of the function
of DASLS to facilitate
interaction of lawyers

with each other is something
that should not be
underestimated. The lawyers I
have met throughout my year
as President have been
thoroughly engaging – why is
it that back in our offices the
lawyers are so often regarded
as the competition?!

Cont’d

I have attended the Bristol
Law Society Annual Awards
Dinner. A splendid occasion
and very well run. That said I
have no doubt that this will
be well matched by our own
dinner due to take place on
3rd March of next year!
I have attended the Legal
Sunday Service in Bristol.
This is a similar event to
that run in Exeter in June.
A splendid turnout from
all those involved in the
administration of law, and the
Courts in particular, in Bristol.

I have attended the Medico
Legal Meeting in Torbay and
was able to give a vote of
thanks on behalf of the
guests. There was a good
turnout of medics, including
junior doctors who are clearly
well engaged with their
Society.

Finally, at the end of October I
attended the Association of

South Western Law
Societies meeting. This
enables the South West
local law societies to
exchange views and
current issues of concern.
Apart from the above
activities it is clear that the
administrative office has
remained extremely busy
and a number of the SubCommittees have
continued to meet. My
thanks to all for continuing
to ensure that we are part
of an extremely vibrant
Society.
Will Michelmore

Please support The C Group DASLS President’s Charity 2015/16

Newly Qualified Solicitors
Admissions Ceremony
The fourth Ceremony was held on Monday 2 November 2015 once again at the Guildhall in Exeter. This year DASLS
certificates of congratulations were presented to all those newly qualified solicitors present by The Honourable Mr Justice
Dingemans. Also in attendance was District Judge Mark Ball. All the NQ solicitors attended with their guests (family and
friends). The function concluded with wine and canapés.

November 2015
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DASLS Annual General Meeting
on 26 April 2016, Tiverton
Nominations invited for the Society’s main Committee
This is the time of year when members
of the Society are invited to provide
active personal support to DASLS.
At the heart of what DASLS does is the
main Committee. Membership of this
is a real way to make a difference to
the working life of solicitors in the
South West.
The Committee is made up of the
Officers of the Society together with
(as the articles say) “not less than 10
or more than 40 elected members”.
For our Society to continue to work as
it was designed to do, new Committee
members are needed, so nominations
are solicited.
So please do come forward and
complete the nomination form
opposite.
This should please be returned to the
Honorary Secretary by no later than
5.30 p.m. on 29 January 2016.
GET INVOLVED AND STAND FOR
ELECTION AT DASLS 2016 AGM.

TO: Chris Hart
DASLS Honorary Secretary
Aston Court, Pynes Hill, Exeter EX2 5AZ
[DX 8361 Exeter]
I wish to nominate
Full name
……………………………………………………………………
of
……………………………………………………………………
for election to the main Committee and I confirm that the
nominee is willing for his/her name to go forward.

Signed
……………………………………………………………
Address
……………………………………………………………
……………………………………………………………
Year of Admission of Nominee ………………………..
Please return this form by 29 January 2016.

Proposed Changes to the Society’s
Memorandum and Articles of Association
DASLS current Articles of Association were adopted in 1987 with a number of resolutions made over the years.
The document was then updated and adopted at the EGM in September 2007 as the name of the company was
being changed following the merger between the Devon & Exeter Law Society and the Somerset Law Society.
At the next meeting of the main committee of the Society in December, proposals will be considered to change
the Society’s constitution, prior notice of the changes being given to members in advance of consideration at the
AGM on 26th April 2016.
The main purpose is to include the necessary changes to reflect the provisions of the Companies Act 2006.
Rather than make a number of piecemeal amendments to the Articles of Association, it is also proposed that new
Articles of Association be adopted. In essence the new Articles will largely re-state the existing objects of the
Society as set out in the previous Memorandum of Association as well as incorporate all the resolutions.
November 2015
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Thursday 3 March 2016
Dasls inaugural legal awards dinner
To be held at Sandy Park in Exeter
Closing Date for entries is 13 November 2015.
Ticket Sales commence on 11 January 2016.
Our host will be Joshua Rozenberg, Britain’s best-known Legal
Commentator.
Judging Panel
HHJ Erik Salomonsen, Chair
Past President of Devon & Somerset Law Society
Debbie Wakeford
Clarks Group Director of Legal and Company Secretary
Rob Varley
Chief Executive, The Met Office
Stephen Collins
Bank of England Agent for the South West
Vanessa Cobb
Leadership Consultant and Non-Executive Director of ATASS
Respect Ltd.
Graham Colbourne
Technical Director of Solicitors Own Software (SOS)
Caroline Durowse
Director of Marketing, Francis Clark
Bill Martin
Editor, Western Morning News
Sponsors
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What’s on @ DASLS
By Tony Steiner, Executive Director
By the time this Newsletter
goes to press DASLS will
have commenced a review
of its marketing and PR
activities. This means not
only our external public
image but how we market
ourselves and communicate
to you, our members.
To help us in this process we
have engaged a marketing
company, Wall to Wall
Sunshine, and I suspect that
they may well wish to get
some feedback. If they
contact you please do tell
them what you think;
hopefully there are things
we do well but there will be
other activities where we
could improve.
Thank you to everyone who
responded to the advertising
for Parliamentary Liaison
officers. We have a strong
team of members who are
actively engaging with our
local MPs. I write this having
just returned from the DASLS
Westminster reception
where we met with
members of both Houses.
This was our fourth visit and
it was evident that our

continued presence
was respected and
helpful. Those that
attended were
genuinely interested
in what we had to s
ay about the current
issues affecting
lawyers, especially in
respect of access to
justice, public funding
for legal work and
court closures. Thanks
are due to Kevin
Foster, MP for Torbay
who hosted the
reception for us. I am
told that the South
West MPs have formed
a grouping (that is
larger than the SNP
contingent) to help
represent and press
the Executive on
matters important to
our area.

some high calibre
speakers – a must for
anyone with an
interest in the
management of legal
practice. Click here for
full details. Thanks to
generous support from
Aon, Alchemy Systems,
Brighter Law Group,
Barclays, Recognising
Excellence and
Wesleyan the fee for
DASLS members is just
£65 + VAT for the day.
There is a lot more
happening; the Legal
Awards, the Somerset
Dinner, a review of
DASLS Constitution,
hot competition for the
Challenge Cup - don’t
forget to keep an eye
on Buzz for news. This
e-bulletin carries
updates about social
events, practice
developments and
other issues that occur
between Newsletters.
If you don’t receive
Buzz please let me
know.

On 17th November we
are looking forward to
welcoming The Law
Society’s new (ish)
Chief Executive
Catherine Dixon at our
Practice Management
Conference. This will
be a packed day with

Mediation
Briefing
Members of the DASLS
Mediation Sub-Committee
have recently delivered their
first in-house mediation
briefing to an Exeter firm of
solicitors.
The briefing is designed to
assist litigators and their
clients to get the best from
mediation and provides the
opportunity to discuss
mediation, its benefits and
the services your DASLS
Panel of Mediators can
provide.
We would be pleased to
arrange a briefing for your
practice and can attend at
your convenience. You will
be able to raise any
questions or queries about
mediation that you want
answers to.
Please contact Tony Steiner
on 01392 366444 to book
your briefing.

DID YOU KNOW?
You can have your firm’s logo and
practice description against your
listing in the Member Locator on
DASLS website?
The Member Locator is key word
searchable so make sure your
services are included. Contact
tony@dasls.com

Pictured L to R: Chris Wills, Jeremy Asher, Will
Michelmore, Kevin Foster MP, Tony Steiner and
Chris Hart on The Terrace, Palace of Westminster.
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Speaker’s Corner - Thanks but no thanks
© Stephen Gold will speak about strategy and winning work at DASLS 2015
Practice Management Conference on 17 November. He was the founder and
senior partner of Golds, a multi-award winning law firm which grew from a sole
practice to become a UK leader in its sectors. Stephen is now a consultant, nonexec and trusted adviser to leading firms nationwide and internationally.
The Word of Gold: there has
never been a business with
a successful strategy that
hasn’t known when to say
no
When a new opportunity
comes along, there is a prior
question: Do I want this job
at all?
Lawyers are poor at
answering it. There is
something about us that
makes it difficult to say no:
desire to help; reluctance to
offend; a feeling that any
work is better than none;
anxiety about hitting fee
targets; fear of not being
able to feed the machine.
And so we tell ourselves
stories to justify taking on
whatever comes our way: it
helps cover the overheads;
we may lose on this job, but
it’s an “investment” to win
better work; if we don’t do
it, our competitors will, and
we will never see the client
again. As in love, the
possibilities for selfdeception are infinite.
I know this from personal
experience. When my wife
and I set up our firm, I had
just recovered from a tussle
with cancer, in which,
thankfully, it came a close
second. We took on a sleeprepellent mortgage to get
the firm established. We
had a lot of belief, but there
was no guarantee we would
convert any of that into
reality.
Back then, if a potential
client had wandered in and
asked me for a quote to
November 2015

paint his garage, I would
happily have grabbed a
brush. Even though the
firm grew to employ
hundreds of people, that
feeling of insecurity – a
combination of personal
experience and my thirdgeneration Jewish
immigrant mentality –
never completely went
away. So if you ask me if I
ever took on work I should
have avoided like the
plague “because it was
there”, I confess to being
a serial offender before
the penny, as it were,
dropped.

whatever size or sector.
All of them are clear about
the markets they want to
be in, and aspire to deep
excellence. Sometimes, as
with my firm, this has
involved big bets:
abandoning mainstream
areas of practice, or
electing to practise
exclusively in a specialised
field. Firms that try to be
most things to most
people, or that have not
properly thought through
what they want to be, can
still be spotted performing
the neat trick of spiralling
downwards, while
vanishing up their own
fundamental haplessness.

In the bear pit of today’s
market, with every single
piece of business hard
won, the temptation to
take whatever comes in
the door has never been
stronger. But precisely
because the pressure on
profit is so intense, it has
never been more
important to assess every
opportunity with our
heads, not our hearts.
To an engineer, or quality
controller, the term, “Go/
No Go” has a defined
meaning: Does the
product meet the right
specifications? Is it safe
to proceed with
manufacture? Go/No Go
should be our test too.
We need to ask (and give
honest answers to)
questions such as:

Do we have the skills to
do this job well?
Note the emphasis on
“well”. The question is
not, “Can we, with the
wind at our back, Jupiter
in the ascendant, and the
client not noticing,
muddle through?”
However juicy the fee
being offered, taking on
work in which the firm is
not expert, or does not
have the resources to
manage successfully, is
an express route to grief
and pain.
Do we have the data and
process skills to make
informed choices?

The antidote to decisions
based on fear, hope and
greed is good data and
process. Assuming you
have the technical skill,
how well are you able to

What markets do we
want to serve?
Look around the most
successful firms, of
8

calculate the cost of doing
the job? Are you able to
make well informed
decisions on who should
best deliver it, how they
will deliver it and what
resources they will need
to complete the task to
the client’s satisfaction?
Do you have the skills and
methodologies to price
attractively, with a decent
margin? Large firms have
the advantage that they
are able to acquire
specialists in finance,
project management,
tendering and pricing.
They are critical to deciding
Go/No Go, when every
major tender may mean
spending tens of thousands
of pounds in time and cash.
But the ability to develop
robust systems and
effective processes which
will guide good choices is
within the reach of every
firm.

It is impossible to develop
a successful strategy
without the wisdom and
courage to say no. If you
were to wander into Pizza
Express and attempt to
order a plate of Pattaya
Prawns, you would be
pointed to the Thai Tanic
down the street. You will
never hear, “Hang on, we’ll
just turn off the oven, grab
a wok, and get started”.
Securing the largest slice
for your firm means
following their example,
however difficult it seems.
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Consumer Credit Regulation - is this
covered in your Compliance Plan?

Tracey Calvert

By Tracey Calvert
One of the things that we are all
learning about the developing
regulatory compliance world is that
there is no such concept as a quiet
season or a time in the year when the
compliance professional can be
complacent about the role which they
hold. This is true both in terms of the
internal navel-gazing which must
happen to make sure that the
business’s compliance culture is safe,
and it is also true in terms of the need
to keep abreast of external regulatory
events to consider whether these have
an impact on what we or our
colleagues are doing.
The SRA has had a busy summer
reviewing consultations responses and
developing policy initiatives and this
has resulted in a number of changes
being approved by the Board at their
early September meeting. The firm’s
compliance officers need knowledge
of these changes in order to keep their
systems and controls effective and
appropriate.
One of the many significant matters
being considered by the Board was the
future role of the SRA in the regulation
of financial services activities. A policy
decision of major significance was
announced: the SRA has decided that
it will change its regulatory
arrangements so that solicitors and
others working in law firms which are
authorised and regulated by the SRA
should be able to carry out certain
consumer credit activities under SRA
authorisation as long as their activities
are central to the legal services they
provide.

This is a relief to the many law firms
who have been watching the space
which had been left by the withdrawal

of the Office for Fair Trading for
consumer credit regulation in
April 2014. We have had almost
18 months of uncertainty about
how solicitors would be able to
continue providing such services to
their clients with a low point being
the fear that many law firms would
need to be authorised by the
Financial Conduct Authority (FCA)
as well as the SRA in order to
continue as they were in terms of
providing consumer credit and
other financial services activities
to their clients.
It appears that both the SRA and
the FCA have been busy behind the
scenes trying to find a solution
which avoids this scenario. Crispin
Passmore, SRA Executive Director
for Policy, said: "This is a positive
step forward. Everyone at the SRA
and Financial Conduct Authority
has worked exceptionally hard to
ensure that the proposals offer a
balanced and proportionate
approach to regulation for firms
following the transfer of
responsibility for regulating
consumer credit from the Office
of Fair Trading to the FCA."
We are now waiting to see the
revised SRA rules – in the SRA
Handbook and principally in the
SRA Financial Services (Scope)
Rules 2001 and the SRA Financial
Services (Conduct of Business)
Rules 2001 – and we have been
promised guidance will also follow.
All COLPs should have this on their
compliance radar as an area of
their practice to review, both to
ensure that the firm has taken into
account the changes and also to
satisfy themselves that the firm is

providing financial services to their
clients in a safe manner. Now that
we know that the SRA will be
supervising this area of work, and
will expect to see that these types
of financial services activities are
compliant with their Rules, it is
essential to incorporate the
changes into the firm’s compliance
systems.
However, financial services can
often be the forgotten element
in the compliance programme in
law firms. This is a dangerous
oversight; being able to provide
limited financial services without
being directly authorised by the
FCA means that we need to ensure
that we are not breaking the law
and that we understand and
demonstrate compliance with
the SRA’s expectations. Some
housekeeping may be in order
to ascertain the answers to the
following questions:


What financial services are we
offering our clients?



Do our colleagues understand
that this is what they are doing
or do we need to roll out some
training?



Do we have appropriate
systems and policies to satisfy
the SRA that we comply with
Handbook requirements?



Are the risks associated with
the provision of financial
services factored into our risk
register?



Is the COLP having the right
conversations with the right
people to manage the risks?

OAKALLS CONSULTANCY LIMITED tcalvert@oakallsconsultancy.co.uk Mob. 07833 253057 www.oakallsconsultancy.co.uk
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Creating a National Service for Local Land
Charges By Catherine Vaughan, Finance Director and Senior Responsible
Owner for the Local Land Charges Programme

Imagine that for every Local
Land Charges (LLC) search,
you could apply to a single
source charging a consistent
fee and guaranteeing a set
turnaround time for an
‘official search’. That is what
Land Registry has been
working towards since it was
proposed in January 2014
that we should become the
sole registering authority for
LLC.

timescales and data
format, for all migrated
local authorities. It also
means that there will be a
single digital service, with
easier access to property
information supporting a
simpler conveyancing
process.

to meet monthly with
further members from
conveyancing
organisations that join as
the policy develops.

Once the investment in
the creation of the digital
register has been
recouped, average fees
Currently, each local
will be significantly lower
authority in England and
than the existing service.
Wales maintains a register of With more than a million
charges affecting the land
searches performed every
and property within their
year, this will be of
area. That means you and
significant benefit to both
your colleagues can face
businesses and
widely varying ways in which homeowners.
Local Authorities in Devon
The proposals also
and Somerset offer their
support wider
search service. Our research government priorities:
with local authorities has
shown differences in fees for  to improve the ease of
searches ranging from £3 to conveyancing transactions
in the UK
£76. As the processing in
local authorities is
 to digitise government
characterised by significant
services
levels of manual
 to make public data
intervention, turnaround
more accessible for the
time can fluctuate from one benefit of the wider
to 20 plus days. This is also
economy.
dependent on the volume of
We have had constructive
searches they need to
discussions with the Local
process and the associated
Government Association,
availability of staff.
which represents local
What are the plans to
authorities. They have
improve the service?
agreed to be one of the
Our key objective is the
founding members of our
replacement of the current
new LLC Advisory Board
fragmented service with a
representing key
single digital platform. The
stakeholders from the
passing, in February 2015, of Local Land Charges
the Infrastructure Bill into
Institute, the Council of
law means that Land Registry Property Search
will be able to implement a
Organisations, Land Data
national standard of service and the District Councils’
delivery, including price,
Network. The Board aims
November 2015
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Property information and
serving the conveyancing
market are our core
business. The vast
majority of LLC customers
are also our existing
customers, so they will
already be familiar with
our channels.
We have the knowledge
and expertise in
developing, holding and
maintaining complex
digital registers, providing
electronic access to data
and processing millions of
applications every year.
We are also trusted by our
customers to maintain the
integrity of the register,
which has been at the
heart of what we do for
over 150 years.
When will these changes
start to have an impact
on the market?
In the short term, it is
business as usual.
Customers will continue
to buy LLC searches from
their existing channels
and search suppliers.
Behind the scenes, we are
identifying the data held
by individual local
authorities. To support
this work, we have a
dedicated team in place
which has already met
with over 90 per cent of
local authorities, engaging
particularly with
advocates who have
managed the digitisation

of their LLC registers.
Having seen the benefits of
a digital system for their
customers, the advocates
are happy to help develop
the new service.
What next?
While the LLC Register
system will be usable in
Wales, our initial focus is
on providing a new LLC
service in England. The
digitisation and import of
data within the 22 Welsh
authorities will be a
separate piece of work
following discussions with
the Welsh Local
Government Association.
Other next steps include
the launch of a full public
consultation on the LLC
Rules in 2016, because
secondary legislation is
necessary to regulate a
new national service. The
earliest it will be possible
to begin migration from
local authorities to Land
Registry is 2017.
The LLC programme is one
of the biggest projects in
Land Registry’s history, and
shows the trust the
government places in our
ability to deliver these
changes. We will continue
to communicate with the
conveyancing market as
LLC becomes part of our
core operations and
statutory function.
If you would like to find
out more, contact:
llcproject@landregistry.gsi
.gov.uk or visit
www.gov.uk/government/
organisations/landregistry.
e-newsletter@DASLS

Interviews of the Month
With Charlotte Mitchell, Acorn Solicitors, Joint Winner
of the 2015 Cook’s & Hatchard’s Law Prize
Why did you join Devon & Somerset Law
Society?
I think it is important for lawyers to
support each other and have a way of
sharing thoughts, ideas and troubles,
especially in the ever increasing difficult
market that we have to operate in. I feel
that DALS provides this opportunity and is
way of local lawyers coming together.
What is your dream job?
If I could sing and act I would love to be
starring in the west end. I love going to the
theatre in general. My favourite musical is
Les Miserables so I guess my dream job
would be to play one of the leading
characters.
What has been the most embarrassing
moment during your professional career?
Thankfully there have not been many
embarrassing moments thus far. One that
does spring to mind was an incident
following a big meeting I had with my
client, her family and the care home. I
came out of the meeting and into the car
park and fell flat on my face in front of all
the family. Needless to say I was very
embarrassed but the family were lovely
and helped me to my feet!
Which sort of work gives you the most job
satisfaction?
I really enjoy private client work in general
as I feel you can make a positive difference
to people’s lives through the work we do. I
have a natural affinity with older people
having been so close to my grandparents
so I always enjoy meeting older people to
help them with their affairs.
The NHS Continuing Healthcare Funding
work that I carry out gives me lots of job
satisfaction. Being able to secure funding
for a person’s care fees who may have
dementia or been left paralysed after a
stroke and the difference this makes to
the lives of that person and their family is
very rewarding.
What gets you up in the morning?
Usually my dog Trixie asking for her
morning cuddles!
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What do you do in your spare time?
I enjoy keeping fit, by going swimming,
cycling and running. I have decided to
start training for triathlons for next
year which will be a good challenge. I
enjoy reading, going to the theatre,
the great outdoors and food in
general, whether that be cooking,
eating or dining out.
What book are you reading at the
moment?
I am reading a book set in the 1920s
called ‘The Paying Guests.’ It’s about a
grand house that use to have servants
that declined post second world war
like so many of the big houses did back
then. The father and brothers died
leaving the main character and her
mother to run the house and balance
the tight purse strings. They take in
lodgers (married couple) to generate
extra income and a love affairs
develops between the central
character and the wife. It’s an
interesting love story that you feel is
doomed from the very start. Before
my current book I read a crime novel
called ‘The Truth about the Harry
Qubert Affair’ which was excellent. I
highly recommend it.
What is the most recent film you have
seen?
I saw the remake of Macbeth earlier in
the month with Michael Fassbender
playing Macbeth. It was an interesting
interpretation and I enjoyed it.
What are your favourite food /
restaurant?
I love Italian food and every time I go
to the Bristol Hippodrome I always
make a visit to my favourite authentic
family owned Italian restaurant
nearby.
Where is your favourite holiday
destination?
Rome is my favourite destination that I
have visited due to the food, culture
and art. I am planning a trip to
Florence next year making a couple of
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stops at
quieter towns
along the way.
What is your favourite pet?
I have a pet dog called Trixie – she’s
one year old and keeps me on my
toes. You cannot trust her with drinks,
especially cups of tea and glasses of
wine as she seems quite partial to
them! Trixie is a peculiar mix – father
jack Russell and mother poodle
crossed with schitzui. I think that
makes her a jackshitpoo!!!
What is your passion?
Professionally my passion is about
helping as many people as I can
through my work and having a positive
impact on their lives. Making a
difference on a small level for families
is very rewarding. Outside of work my
passion is my family who I am very
close to. My sister gave birth to her
first child earlier in the year, so I love
spending time with her.
Which famous person, dead or alive,
would you most like to spend a day
with?
For purely aesthetic reasons it would
have to be the actor Tom Hiddleston.
Tell us an interesting fact about
yourself.
That I always stand up for what I
believe in! When I was at primary
school I got hauled up to the
headmistress’s office for leading a
revolt against one of the poor dinner
ladies. I can’t remember the exact
reason I took a dislike to her. I think I
felt she wasn’t very fair to some of the
pupils so I organised a group of pupils
to march around the school playing
fields with little banners chanting ‘we
want justice, sack Mrs (can’t
remember her name). I didn’t get
expelled thankfully but I was put in my
place needless to say. I am not sure if
that’s interesting or just an example of
a naughty child trying to push
boundaries!
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Vice President’s Diary
By Mark Roome, Vice President
In my last diary I mentioned
the proposal to engage a
marketing firm to assist
DASLS, and consequently its
members, in renewing and
refreshing how we promote
ourselves internally, and also
to the wider public.
The three firms short-listed
all provided well considered

and innovative proposals
to the Vice President’s
Committee, but I am
pleased to report that,
after some debate, Wallto-Wall Sunshine were
taken on as DASLS’s media
and marketing partner they are conveniently
positioned at Pynes Hill,

just over the road from
DASLS’s office.
The engagement will
commence on 29th
October, with a full review
of the current DASLS
marketing material, and a
commitment from Wall-to
-Wall to obtain feedback
from members on the

services we provide, and to
collate views on services
that might be offered in
the future, and how they
should be delivered.
Watch this space, or your
inbox, for further news.

Regionalisation of Court of Protection work from
Monday 5 October 2015
On receipt of this information, an article was posted on DASLS website under Latest
News and can also be found in the Resource Area for Contentious Practitioners
TO ALL COURT USERS
Court of Protection
Regional Hubs

appointed. From Monday
5 October 2015 they will
be responsible for:

Court of Protection work is
issued in First Avenue
House, London, which has
long been the single
administrative centre for
England and Wales. Over
the years arrangements
have evolved which has led
to some of this work being
sent to the Regions across
England and Wales for case
management and hearings.
With a continued rise in
Court of Protection work,
HMCTS is introducing a
standardised process to
ensure workload is
allocated out to the
Regions efficiently. The aim
of this is to improve the
administration process and
turnaround times for Court
of Protection work in the
Regions.
To achieve this, designated
Regional Hubs for Court of
Protection work have been
November 2015



allocating cases that
are received from
First Avenue House
to the relevant local
hearing centre within
their region, and
case managing and
administering the
case until the final
hearing.

The Regional Hubs are in
Birmingham, Bristol,
Cardiff, Leeds, Newcastle,
Manchester and Reading.
The number of judiciary
able to deal with Court of
Protection work has
increased and a Regional
Lead Judge, responsible
for the allocation of Court
of Protection work, has
been appointed in each
Region. They will be
supported by one or
more District Judges
experienced in Court of
Protection work who will
act as gatekeepers.
12

What do these changes
mean for court users?
Overall the aim of these
changes is to improve the
level of service provided
to court users with a
more efficient process
delivering a quicker
turnaround of work and
reducing delays in the
system.
Court of Protection
applications will continue
to be issued at First
Avenue House, but if
suitable will be
transferred to the
relevant Regional Hub for
hearing. As the number
of judiciary able to deal
with Court of Protection
work has increased, this
means that there will be
more venues available for
hearings to take place. To
ensure an application is
allocated at the correct
venue the application
form will be changed to
include a box where you
can state the preferred
local hearing venue. In

the meantime you can
indicate the preferred
venue in a covering note.
Once transferred to the
Regional Hub, all future
queries and documentation
should be directed there.
Details of the Regional Hub
will be provided with the
hearing notice.
If you have any questions
in respect of the above
please contact Jerry Fowler
- the Civil Delivery Manager
at the address below in
relation to the South West
Regional HUB which is to
be situated in the Bristol
Civil and Family Justice
Centre.
Her Majesty's Courts and
Tribunals Service
South West Region
The County Court at Bristol
Bristol Civil & Family Justice
Centre
2, Redcliff Street
Bristol BS1 6GR
DX 95903 BRISTOL 3 (Civil)
DX 95905 BRISTOL 3
(Family)
T 0117 3664800
F 0870 324 0048
e-newsletter@DASLS

Dinner on 6 November 2016, Taunton

Vanessa Groom above and Charlotte
Mitchell below - joint Winners of the
Cook’s & Hatchard’s Law Prize 2015 with
The Rt Hon David Heath CBE

Table 11: Alletsons, Burnham-on-Sea

Presentation to Somerset Law Society
Past President Brian Watkis, recently
retired from Alletsons after nearly 53 years.

Will Michelmore DASLS
President with guest speaker
The Rt Hon David Heath CBE
Table 6: Acorn

Table 3: Kevin Shearn Family Law
Practice

Table 4: Porter Dodson
Table 7: Michelmores

The Law Society Excellence
Awards 2015

Stephens Scown LLP
Winner of the Excellence in
Marketing & Communications Award
November 2015
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Advertorial

Vishing: firms must remain vigilant

By Marco D’Ovidio , Associate Director and Lexcel Consultant, Aon UK Limited
Telephone 0117 948 5116
marco.d’ovidio@aon.co.uk
The Solicitors Regulation
Authority (SRA) maintains
its call for vigilance after
firms continue to become
victims of telephone bank
scammers, some losing a
significant amount of
money in the process.
Robert Loughlin, SRA
Executive Director of
Operations & Quality,
said: "We are very
concerned about this
continuing activity. The
fraudsters are highly
sophisticated in their
approach and their script
makes them sound as
though they are genuinely
who they say they are.
"Solicitors throughout
England and Wales are
raising this serious issue
as one of their major
concerns in general
discussions with us. We
are aware of firms of all
sizes receiving calls, this
isn't something that
affects just one sector of
the profession.
"All firms should ensure
that their own internal
systems for guarding
against scams are up- todate and that staff know
how to implement them."

This type of crime is
commonly described as
social engineering which,
according to Financial
Fraud Action UK
(FFAUK), the financial
services industry fraud
prevention co-ordinator,
is the practice of the
manipulation of people
with the intention of
persuading them to
reveal confidential
information.

company supplier, a
police officer or a
member of staff from a
bank or building society,
the criminal will make an
attempt either to obtain
your bank account
details or will ask for
bank payee details to be
altered so that payments
are made into a
fraudulent account.

CERT-UK, the UK
National Computer
Emergency Response
Team, states that social
engineering is “one of
the most prolific and
effective means of
gaining access to secure
systems and obtaining
sensitive information,
yet requires minimal
technical knowledge”.
In this context, social
engineering takes the
form of “Vishing”.
FFAUK state that
Vishing is being used
increasingly by criminals
to deceive businesses
into revealing company
financial information or
to encourage the
transfer of funds into a
bank account held by the
criminal. Posing as a

The SRA has produced
an extensive paper
called “Spiders in the
web: The risks of online
crime to legal business”
on Cybercrime, which
sets out practical
examples of Vishing and
provides a range of
measures firms can take
to protect themselves
(http://www.sra.org.uk/
risk/resources/online-

crime-legalbusiness.page)
One important goal is to
ensure that there is a
level of awareness about
this threat throughout
the practice. FFAUK has
produced a brochure that
can be downloaded,
printed and displayed in
prominent locations such
as staff bulletin boards
which will help you
maximise staff
awareness (http://
www.financialfraudaction.
org.uk/downloads.asp?
genre=retailer).

The SRA’s announcement
that it will review the
rules relating to client
accounts over the next
two years points towards
a concerted effort on
behalf of the regulator to
reduce fraud risk. In the
meantime, it’s up to firms
to be on their guard.
For more
information on this,
please contact:
Marco D’Ovidio,
Associate Director,
Aon UK Limited
on 0117 948 5116

Care has been taken in compiling the information contained within this article and it has been obtained from
sources that Aon UK Limited believes to be reliable. Aon UK Limited does not warrant, represent or guarantee the
accuracy, adequacy, completeness or fitness for any purpose of the content, including links and the content of
any linked site within this article, and can accept no liability for any loss incurred in any way whatsoever by any
person who may rely on it. In any case any recipient shall be entirely responsible for the use to which it puts this
article. This article has been compiled using information available to us up to 18 August 2015.
November 2015
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The issue of secret profits
Under the code of conduct principles
law firms must ensure they remain
transparent with their clients
concerning their fees and must not
be seen to be generating secret
profits.
If secret profits are identified as
being generated within a law firm
by the regulators, this can have
significant consequences in terms
of financial, reputational and going
concern risk.
In some instances firms are not
always aware that they are
potentially exposed in this area.
TELEGRAPHIC TRANSFER FEES “TT
FEES”
TT fees are one of the most common
areas where firms can be exposed to
creating secret profits.
In a typical scenario a bank will make
a charge of say £10 to a law firm for
processing a TT fee and the practice
may then charge say £25 plus VAT to
the client. The additional uplift of
£15 representing the firm’s own
administration fee for processing
the payment.

This additional fee element is not
unreasonable to apply, however
the method in which this is
communicated to the client is
essential.
If the firm simply explains in their
engagement letter to the client that
a disbursement for a TT fee will be
charged of the £25 plus VAT and
then issue a bill of cost to the client
that just shows a disbursement of
the £25 plus VAT then the firm will
potentially have been deemed to
have created a secret profit.
To remind ourselves at this point;
under the glossary of definitions
November 2015

within the code of conduct (which
can be found on the SRA website),
a disbursement is defined as any
sum spent or to be spent on
behalf of the client or the trust.
If in the above example, a practice
simply passed on the bank charges
of £10 to the client; this can be
classified as disbursement when
onward charging this to the client.
However once this charge is
increased to allow for the firm’s
own administration fee, even the
£10 element would not meet the
definition as a disbursement.
Therefore by classifying the firm’s
own administration element of
this charge to the client as a
disbursement would not technically
be correct creating a lack of
transparency in the position
presented to the client.

anticipated disbursements that will
be incurred.
However where the TT Fee charged
to the client will also include the
firm’s own administration fee the
whole charge (the bank charge plus
the firm’s own mark-up) should be
clearly shown as a separate part of
the firm’s own costs and include a
reference such as “Our
administration fee”.
In addition the same principles apply
when presenting the bill of costs to
the client. I.e. where a firm charges
an administration fee it should be
shown within the fee costs section
opposed to disbursements and
clearly marked as the firm’s own fee.

Some firms will split the amount
charged by the bank as a
disbursement and the firm’s
There are a number of disciplinary
administration costs as a fee with
cases by the SDT covering the above the bill of cost. However the SRA
scenario. Such outcomes include
have confirmed that this treatment
firms being required to return the
is no longer considered appropriate
full value of TT fees charged to
as the whole amount should be
clients, fines to cover the
shown as fees as it is not a third
investigation costs and solicitors
party liability of the client. This
being struck off. It is therefore
treatment is then consistent with its
imperative that firms comply with
treatment for VAT purposes.
the requirements in this area.
COMMISSIONS RECEIVED
How can firms ensure they remain
transparent in the above
Commissions received on behalf of
circumstances?
clients for reserved activities are a
further area that can create
As mentioned above the starting
potential issues relating to secret
point on accepting instructions from profits.
the client will involve the issue of a
client engagement letter which, for There are some specific
example in the case of a
requirements where commissions
conveyancing matter will include an are received by firms on behalf of
indication of the costs and
clients which include:
disbursements to be incurred.
 Informing the client of their right
Where firms only intend to passing
to the commission and returning
the bank charge for TTs incurred to
the full commission received to
their client this can reasonably be
the client concerned; or
included within the expected
15
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Offsetting the
commission received
against costs billed to
the client; or

commission being
received or an estimate
where this is not known
at the time.



Agreeing with the
client that such
commission can be
retained by the
practice.

It is important to
highlight that historically
a practice was permitted
to retain any commission
received without
agreement with the client
where the amount
received was less than
£20. This however, is no
longer permitted.

In terms of the last two
points above, an
agreement must be in
place with the client in
advance for such
treatment to be applied
with a record retained to
evidence the agreement.
As part of this agreement
the client must be made
aware of the amount of

client and will be deemed
to be receiving an unjust
financial benefit.
ONLINE LAND REGISTRY
FEES
A more recent issue that
has come to our attention
is that firms can now
obtain a discount in
relation to Land Registry
fees for registration of
title where an application
is processed online.

Again where law firms do
not follow the above
requirements they will
fail to be seen as being
transparent with their

Where such instances
arise, it’s important that
the reduced cost is
passed onto clients to
meet the definition of a

disbursement. As with the TT
fee scenario if the standard
Land Registry fee is then
charged to the client the firm
will be making a profit which
if not appropriately
communicated to clients will
be seen to be a secret profit.
We have received several
enquiries from practice
managers, etc. raising this as
a point of concern.
The above points are clearly
important for consideration
and where a practice has any
concerns on the points
above they should seek
professional advice as
required.

Have you seen DASLS’s BUZZ?

It’s our fortnightly e-bulletin.
If not, do we have your current email address?
Please contact monique@dasls.com to register your details.

DASLS International Business
Database
A number of firms have made use of our international contacts by applying to be
put on the DASLS international database. The list is currently being updated and
this is an opportunity for others with international and linguistic expertise to
contact Monique at DASLS office if they wish to be included.
Please submit
 Contact name
 Languages spoken
 Areas of legal expertise
We will continue to use our contacts to market DASLS members with our twin Bars and more widely
throughout Europe.
November 2015
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From the Mediation Sub-Committee
MEDIATION - AN EASIER PILL TO SWALLOW?
By Frances MacDonald, Member of Mediation Sub-Committee
Following a recent report,
the Government has
announced plans to bring
in a new law to start a
portal and fixed costs for
Claims when medical
treatment goes wrong.
The Government and NHS
Trusts see these cases as
costing a lot of money to
the public purse. The
people affected can see
their lives changed
forever and, in the most
serious cases needing a
high level of expensive
care and equipment for
the rest of their lives.
Balancing these needs
may be difficult if cuts
go ahead. Mediation is
an alternative way of
reducing costs in these
types of claims whilst
allowing both sides the
opportunity of setting
out what they want to
achieve and how.
Mediation is a
confidential meeting
between two participants
involved in a dispute
where the negotiations
are assisted by an
independent and
impartial Mediator.
The participants have
flexibility as to the
process and how to use
the time of the Mediator
most effectively. The
Mediation takes place in
a safe environment and
what is said cannot be
used in Court.

The patient claiming
needs to prove various
parts of their case to win
compensation and expert
evidence is often needed
to prove this which can
be expensive. A Mediator
can help the people
involved to narrow the
issues that are in dispute
from an early stage
thereby cutting costs.

women’s health for
example, if things go
wrong the doctor may
have had to deal with an
emergency situation after
already dealing with
several other life
threatening conditions
that day. The woman may
have lost a baby or had a
reduction in fertility
leading to her fear she
may never have more/any
Court fees payable to start children. In addition she
a claim increased this
may be coming to terms
year. This means for a
with the fact that she
case worth over £10,000, could have died. The
the patient must pay a fee woman and doctor can
of 5% of the value of the
express how they are
claim. This is capped at
feeling. Sometimes
£10,000 if the case is
patients find it difficult to
greater than £200,000.
express themselves to
Sometimes the Court just doctors or understand
has to get involved with
medical terms – at a
these cases because the
Mediation they can say
limitation period is about how they feel and ask
to run out. A Mediator
questions in an arena that
can be appointed quickly is about keeping the lines
to assist the parties with
of communications open.
an aim of settling the
The Mediator makes sure
claim amicably to avoid
both sides are heard.
incurring this large fee.
Whilst working as a
More importantly to the
litigator I lost track of the
people directly involved
times when a client said
the Mediator can also help to me “It’s not about the
to take the sting out of the money. I just want them
conflict and empower
to say sorry” or “I want
both sides. A doctor who to help stop this from
is being claimed against
happening to someone
will be feeling additional
else”. A Court cannot
stress. The patient who
order someone to
has suffered a
apologise or give someone
complication will have lots an opportunity to give
of emotions and feelings their input into hospital
to deal with. Let us take
policies or procedures.

At Mediation an apology
can be made without
the hospital or doctor
admitting legal blame.
It may help the patient
for the doctor to
acknowledge that he is
sorry about what
happened to her. This is
even if he feels that there
was no alternative to
save her life or prevent
her having continuing
severe pain. Helpful
discussions about
changes in system or
procedure can be had
to reassure the person
involved that what
happened to them can
be avoided in the future.
This may all not always be
possible sometimes what
happened was inevitable
and un-avoidable.
Mediation may be a
better alternative to
capped costs as it can
reduce the costs paid
by the NHS whilst still
recognising the needs of
the patient and doctor.
Frances Macdonald is a
Solicitor who worked in
injury litigation for 13
years and is now an
accredited Mediator. She
is a member of the Devon
and Somerset Law Society
Panel of Mediators who
can be contacted on
01392 366333 if you are
in need of a Mediator.

http://www.dasls.com/mediation
November 2015
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Interviews of the Month
With Vanessa Groom, Porter Dodson Solicitors, Joint
Winner of the 2015 Cook’s & Hatchard’s Law Prize
Why did you join Devon & Somerset
Law Society?
Because I think it is important to
support the profession and in turn,
be supported and represented.
DASLS creates a friendly, welcoming
legal community for its members
and offers support and training. It
also provides excellent opportunities
to forge relationships across the
profession and the wider business
community through its social and
networking events.
What is your dream job?
I’ve made it come true! I’ve always
wanted to be a solicitor since I was
about 12 years old.
What has been the most
embarrassing moment during
your professional career?
Probably once mistaking a male
client for a woman.
“Lovely to meet you Mrs…”
“It’s Mr..”
*just smile, carry on, pretend that
didn’t just happen and get down to
business*

for them and feeling confident
that the work has been conducted
efficiently. For me, it is ultimately
client satisfaction that gives me
the most job satisfaction.

What gets you up in the morning?
The call of nature!
What do you do in your spare
time?
I like to keep fit and I enjoy jogging
and cycling or I’ll unwind with a
good book or go to the movies.
What books are you reading at
the moment?

What is your favourite pet?

What is the most recent film you
have seen?

What is your favourite lawyer
joke?

The last film I went to see was
Jurassic World. It was alright. I
preferred the original Jurassic
Park.

Q. What did the solicitor name her
daughter? A. Sue.

What are your favourite food /
restaurant?

It can be a really simple and
straightforward matter or it can be
quite a challenging and complex
transaction but whatever work it is,
what I find hugely rewarding is
achieving the client’s objectives,
achieving the best possible outcome

I’m really not that fussy when it
comes to food. I love food! I’m
quite adventurous and I do love
trying different kinds of cuisine
from all over the world.
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I spent a week in Kittila, Finland in
February this year. It was minus 20
degrees and it was like stepping
into Narnia. It was just magical and
I had an amazing time riding
snowmobiles chasing the northern
lights, ice fishing (took me ages to
drill a hole through the 1 meter
thick of ice and caught nothing!),
snowshoe trekking, driving a dog
sled of 6 gorgeous huskies at
sunrise and even driving a reindeer
sleigh. It was beautiful and so much
fun!

I’m a big fan of Game of Thrones
and right now I’m reading a Clash
of Kings, George R R Martin’s
second book of a Song of Ice and
Fire. Winter is coming!

Which sort of work gives you the
most job satisfaction?

DASLS
Cufflinks

Where is your favourite holiday
destination?

Definitely a dog. I grew up with a
black Labrador and also had three
Rottweilers - loyal, protective,
intelligent dogs and real softies.

Tell us an interesting fact about
yourself.
I was somewhat of a hard-core
hockey player when I was younger
and played competitively. I used to
play several times a week. I had
long hair and decided to shave my
head so I could just ‘wash and go’!
My Dad took me to the Barbers
and we sported matching hair do’s.
Grade 2 all over!

ONLY £15.50 PER PAIR
Order yours from DASLS Office.
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LawCare Helpline: 0800 279 6888
Open 365 days a year from 9.00 a.m. to 7.30 p.m. on weekdays,
10.00 a.m. to 4.00 p.m. weekends and bank holidays.

help@lawcare.org.uk • www.lawcare.org.uk • Admin: 01268 771333

Keeping Up Appearances
Many lawyers, male and
female, feel it is imperative
to keep up appearances.
There is the conviction that
you have to look good, to
give the impression that
you are a proficient
professional with ambition
and drive.

being taken on in other
positions. However,
despite these concerns it
is important to listen to
what your body and
mind are saying.

This can sometimes mask a
multitude of hidden
problems: acute anxiety,
panic attacks, or feelings of
being unable to cope, for
example. There are lawyers
who outwardly seem
confident and competent,
but wake with knots in
their stomachs as they
dread going to work, sweat
when the phone rings, hate
talking to clients, and
dread a colleague
reviewing a piece of work.



Talk to your
supervisor or a
colleague (keep a
note afterwards) or
HR



Learn to say No in a
constructive way –
for example, asking
the work provider to
reprioritise your
desk for you (try to
get it in writing)

through your firm


Recognise when you
have a stress trigger
– the symptoms are
different for each of
us – and
immediately after
the episode take a
few minutes to
recover. This
prevents the body
storing stress
chemicals , thus
minimizing their
impact and helps
you not to be wound
up like a spring at
the end of the day



Long hours are
sometimes
unavoidable but
don’t let them be
the norm. After a
particularly gruelling
day, try and arrange
to come in later the
next morning.

When you are feeling
overwhelmed, try the
following:



Those who experience
these issues worry that
there is a stigma attached
to stress and anxiety; that
it may prevent them being
successful, or stop them



Go to the GP and get
a MOT, as you would
for your car, to see if
there is any
underlying condition
that can be changed

It’s important to
acknowledge what is
happening to you.
Keeping up appearances
for everyone else is one

Consider counselling
paid for by yourself,
by the NHS, or

thing, but telling yourself
that you are fine and
coping when you are not is
something else. Don’t
worry that others around
you seem much better at
coping. Not only might
they be putting on an act
too, but not everyone
responds in the same way
to stress: your response
doesn’t lessen you as a
person.

Don’t put on a brave face
and struggle on, but own
your feelings, and see your
GP for an honest
discussion. You could also
call the LawCare helpline
on 0800 279 6888 for free
and confidential support.

Solicitors Support Network
For confidential help ring 0800 328 4203
FREE & CONFIDENTIAL SUPPORT FOR SOLICITORS
ARE YOU EXPERIENCING PERSONAL OR PROFESSIONAL PROBLEMS?
If so, you do not have to do so alone. Support groups exist to assist you.

November 2015
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Advertorial - Loans and Financing
Loans and financing
throughout your career
Whether you are just
starting out on your career
or a partner in a firm
looking to grow your
businesses, it is likely that
at some point you will need
to take out a loan to help
you achieve your
ambitions.
The reasons could range
from a loan to pay a tax bill
through to financing to
help you set up or buy a
practice. Here we explain
some of the potential
borrowing needs and the
solutions you might face
throughout your career.
Personal loans

You might need to take out
a personal loan at any time
throughout your career
and they can be used for a
variety of reasons, such as
buying a new car or making
improvements to your
home.
Some lenders will offer
either fixed or variable
interest rates, depending
on what best suits you,
while some will allow you
to repay your loan early
without any additional
charges.
Setting up a practice or
buying into a partnership
Once you’re qualified and
working as a lawyer, after a
few years of establishing
your career you may want
to start your own practice
or buy into the one you
currently work in.
It is unlikely that you will
have the finances readily
available yourself to make
the deal, so talk to a
November 2015

specialist lender with
expertise of the legal
profession who will be
able to help guide you
through the process.

By taking out a loan, it
means you can spread the
cost of the tax bills
throughout the year with
manageable monthly
payments. Some banks
will also arrange payment
of your finance directly to
HMRC and, with VAT,
arrange finance at short
notice

Borrowing to help your
practice’s cash flow and
capital expenditure
Once you’re in business,
you will need to ensure
your firm can operate
effectively and continue
to grow. To assist this,
you may need short- or
long-term commercial
loans to keep a smooth
cash flow and provide
necessary funds to cover
expenditure in areas such
as tax payments,
insurance premiums and
office improvements.

Practice refurbishment
and development
New heightened levels of
customer service,
increased competition or
even new legislation
means it is often
necessary to invest in
major renovations or
revamping of practices.
These don’t come cheap
and the practice may
need to take out a
commercial loan to help
finance the
improvements.
Some finance providers,
such as Wesleyan Bank,
offer a ‘Fast Track’ service
for practices that allow
firms of up to six partners
to borrow up to £30,000
per partner for terms of
up to 12 months for PII
Premium funding, Tax and
general cash flow. Capital
Expenditure loans are also
available for terms up to
five years. This is ideal for
a business that perhaps
needs finance quickly due
to unforeseen
circumstances.

PII funding
Every law firm needs
Professional Indemnity
Insurance (PII) to operate,
but it is often one of the
largest expenditures a
practice makes each year,
which means it may be
necessary to take out a
short-term loan in order
to cover the cost.
Tax funding
You may need to consider
short term financing to
pay for tax bills
throughout the year. This
can include Personal Tax,
Corporation Tax, Capital
Gains Tax and quarterly
VAT.

Practice Acquisition

Purchasing a practice,
either on your own or as
part of your firm’s growth
plans, is a major financial
commitment and it is
essential to work with an
experienced commercial
20

bank that can help you
with the deal from start to
finish.
Look for a bank that
provides you with your
own dedicated
Relationship Manager who
will guide you from the
initial enquiry to drawdown
of funds, as well as offering
bespoke and flexible
funding options that can
help to meet your business
objectives.
Buy-out loans
As you near the end of
your career you will be
looking to sell up your
share in your practice. If
you are selling your share
in the firm to your
colleagues, they too may
need to take out a loan,
just as you did years before
when you first became a
partner.
Conclusion
Whatever your borrowing
needs, look for a lender
who has knowledge of the
legal profession and who
will be able to guide you
through the process to
ensure you get the right
deal for you.
Wesleyan Bank has a team
of specialist Commercial
Account Managers that
have expert insight into the
legal profession, along with
competitive rates of
interest, and will be able to
assist you throughout your
legal career.
For more information
about how Wesleyan can
help your business, visit
the website at
www.wesleyan.co.uk or
call 0800 980 9351.
e-newsletter@DASLS

With the prevalence of BYOD, Alchemy reviews
F-Secure’s solution strategy
Today’s employees want to use whatever device they
need to get the job done. This means many firms are
embracing bring-your-own-device (BYOD) policies,
but often at the expense of their own security.

“The anti-theft capabilities let IT managers do things
like lock devices with randomly generated passcodes,
or wipe data remotely. “It’s a key feature because it
protects companies against data breaches caused by
lost or stolen devices,” says F-Secure technical
product manager Sebastian Neittamo. “IT managers
can also see the security status of devices, so if they
notice employees doing something dangerous like
visiting an alarming number of malicious websites,
they can take action to address the issue before it
leads to a security incident.”

It’s cheap for firms & efficient for employees but
managing all of these different kinds of hardware
and software poses unique security challenges
Research from Gartner confirms that the BYOD trend
is growing. The firm projects that 38 per cent of
businesses will stop providing employees with
company-owned devices by 2016. And a more recent
survey highlights the potential security risks this
carries, with nearly one in four BYOD users admitting
their devices have had issues with their security.
Putting these figures together adds up to a
potentially crippling gap in cyber security – one that
former White House cyber security advisor Richard
Clarke described as the “largest vulnerability” facing
corporate America.

One very effective method is looking at deploying a
security-as-a-service solution. According to Pekka
Usva, F-Secure vice president of Corporate Security,
these BYOD trends are indicative of how frustrating
cyber security can be for employees. “Many
businesses implement security solutions that
employees find restrictive or confusing, so they cutcorners by simply using their personal devices”.

Neittamo says that allowing companies to manage
devices from a central interface lets them monitor
the mobile security of devices without imposing
complicated restrictions on what employees can or
cannot do while working. It also merges the personal
devices of employees with the company’s overall
approach to cyber security, effectively integrating PC
or post-PC BYOD devices and company-owned
devices into a single, secure fleet.

F-Secure is one company that have produced a very
effective strategy for protection, offering a solution
known as Freedome for Business. It takes the onebutton interface that’s been a success with
consumers and turns it into an effective security
solution for companies.

Freedome
for
currently supports
and iOS devices
available now. You
more information about Freedome for Business
on F-Secure’s website.

People simply tap a button to activate the security
software and then get to work
Firms implement Freedome for Business through FSecure’s Protection Service for Business (PSB)
software suite. PSB is built on the same technology
that has won AV-TEST’s annual “Best Protection”
award for the past four years, and Freedome for
Business now extends this award-winning protection
to cover mobile devices. It lets employees encrypt
their communication and secure their apps and web
browsing with the tap of a button. But it also gives
companies the ability to implement additional forms
of security, such as anti-theft protection, to make
sure any devices used for business stays secure.
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_______________________________________________________
Alchemy Systems have 16 years of IT systems integration
experience and are a Microsoft Cloud Partner. Their experience
bringing a wealth of business knowledge. The legal market has
always been a strategic focus. Staff are experienced working
with law firms from service desk to strategy.
Nigel Field is a Fellow Member in the Institute of Consulting
@AlchemySystems Group Exeter, Honiton, Egham, Preston.
Tel. 01392 248498
www.alchemycloud.co.uk
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Crossword Corner

COMPILED BY DAVID STEPHENS OF BATTENS
1

COMPETITION
For your chance to win a
bottle of champagne, simply complete this month’s
crossword, scan and email it to monique@dasls.com

2

8

3

4

6

9

7

10

11

The winner will be drawn from all the correct entries
received by Friday 18 December.

5

12

13

14

15
16

The solution will be published in the January e-issue.

17

The competition is open to all DASLS Members
including Associates and Affiliates.

18

19

20
21

22

23

Good luck!
24

Across

25

27

1 Mink pup is lit up around 18 (7)

26

28

Down

5 What a herb - like 12 - can lead to (5)
8/16 Jan Clarke not around at 18 (4,1,7)

1 Talk cancelled in Central Park - reindeer spotted (7)

9 Warmongers American weapons with no atom involved (5)
10 Weapons? I can bring mine first (4)

2 Almighty chain-smoker disturbed by loss of chinos
(5)
3 vegetable is fuel for cleric, we hear (8)

11 Groover who achieves his goal (6)

4 Police are here - Steady! Crown Land involved.
(3,8,4)

12 NBC - "Asian drug problem" (8)
13 Painful consequence of David and his bits on the radio (9)
15 Waste from spillage, but not a pile (4)

5 There's a rebellion getting up... (6)

17 Throne of North Korea wrapped around the lady's finger (4)

6 ...somehow with a real inheritance prospect (4-23)

18 Noel and the Whale are around this time of year (9)

7 See 23

21 Commonly used flag (8)

14 Part of Africa is greenest I encounter (9)

22 Close to an all out barney (6)

16 See 8 Across

24 It's just a place in Wiltshire (4)

17 See 27 Across

25 Cute as ever, but conceals a coquette (5)

19 The beginnings of creatures spawned by Morse (7)

26 Forks out for European country (4)

20 Used part of crowbar to kill Composer (6)

27/17D Retractor kit misused at 18 (5,2,5)

23/7 Babbling pope upset 18 tradition (5,7)

28 Send car round for twisters, maybe (7)

Solution to the September Crossword
Our Cruciverbalist David Stephens,
of Battens Solicitors, beat you all in
September. As there was no winning entry,
David receives the prize for all his hard
work. Many thanks David!
For those of you who still would like the
correct answers:
November 2015
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Professional Development

Upcoming Events
VAT for Legal Accounting
Thursday 3rd December 2015
9.45am – 5.15pm 6 hours CPD
Darren Whelan
Buy to Lets for Conveyancers
Tuesday 26th January 2016
9.45am – 1.00pm 3 hours CPD
Richard Snape
Newbuild issues for Conveyancers
Tuesday 26th January 2016
2.00pm – 5.15pm 3 hours CPD
Richard Snape
Essential Property Searches and
Enquiries including the Protocol
Forms
Thursday 17th March 2016
9.45am – 1.00pm 3 hours CPD
Richard Snape
Spotting fraud and avoiding liability
for Conveyancers
Thursday 17th March 2016
2.00pm – 5.15pm 3 hours CPD
Richard Snape
Sale and purchase transactions –
current problems areas
Tuesday 19th April 2016
10.15am – 1.30pm 3 hours CPD
Peter Reekie
Commercial leases: current issues in
2016
Tuesday 19th April 2016
2.15pm – 5.30pm 3 hours CPD
Peter Reekie

Private Client Topics TBA
Tuesday 26th April 2016
9.45am – 1.00pm 3 hours CPD
2.00pm – 5.15pm 3 hours CPD
John Thurston
Criminal Law Update
Wednesday 11th May 2016
10.00am – 5.30pm 6 hours CPD
Anthony Edwards
Conveyancing and the elderly client
in the light of the Care Act 2014
(Yeovil)
Tuesday 17th May 2016
9.45am – 1.00pm 3 hours CPD
Richard Snape
Conveyancing Update (Yeovil)
Tuesday 17th May 2016
2.00pm – 5.15pm 3 hours CPD
Richard Snape
Commercial Property Topics TBA
Tuesday 7th June 2016
9.45am – 1.00pm 3 hours CPD
2.00pm – 5.15pm 3 hours CPD
Richard Snape
Planning Law Topics TBA
Thursday 7th July 2016
9.45am – 1.00pm 3 hours CPD
2.00pm – 5.15pm 3 hours CPD
David Forbes

DASLS has over 23 years’ experience of organising
a comprehensive programme of seminars and
conferences annually, including in-house training,
with experienced and high-quality speakers;
Delegates enjoy the benefits of training
undertaken nearer to the office, reduction in
travel and associated expenses resulting in costeffective training with discounts available for
multiple bookings - look out for our 3 for 2 Offer
when you can book 3 people on the same seminar
and get the cheapest place free; Practitioners
can keep up to date with current developments in
the law throughout the year; No penalty for
substitute delegates with individual Certificates of
attendance issued after each course; Members of
DASLS Education & Training Sub-Committee are
responsive to requests for seminars on particular
subject matters and welcome suggestions for
future topics and specialists we can invite.

PRACTICE MANAGEMENT CONFERENCE
Tuesday 17th November 2015
with headline speaker Catherine Dixon
CEO, The Law Society

FOR SUPPORT STAFF & PARALEGALS
CONVEYANCING
Monday 22nd February 2016
9.45am – 5.00pm 5.75 hours CPD
Alastair Teague
PRIVATE CLIENT (TOPICS TBA)
Wednesday 27th April 2016
9.45am – 1.00pm 3 hours CPD
2.00pm – 5.15pm 3 hours CPD
John Thurston

SOLICITORS’ ACCOUNTS RULES
Tuesday 7th June 2016:
9.45am – 5.00pm 6 hours CPD
Darren Whelan

Property Topics TBA
Thursday 11th October 2016
9.45am – 1.00pm 3 hours CPD
2.00pm – 5.15pm 3 hours CPD
Richard Snape

All courses are held in the Exeter area unless otherwise indicated.
For full course details and prices, simply download flyers
from our website: www.dasls.com
Book via the website or
November 2015
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Committee
Elections 2015
What do we do?
The Devon and Somerset Junior Lawyers' Division is the branch of the Law society serving lawyers in training or up
to 5 years PQE. As well as a social element, we organise and run a variety of events with educational, charitable,
sporting or networking in mind. Last year, we raised over £1000 for or charity of the year, the Calvert Trust. We
also ran seminars on networking and costs in litigation. We had a successful inter-professional networking ball,
our glitzy black-tie event of the year, and were profoundly defeated by DASLS at rounders. We also fed back
membership comments to the national committee, and the comments were used in a consultation with the SRA
on the future of legal training

Why should you get involved?
Being part of the JLD gives you the opportunity to get involved in
the legal community. It gives you a chance to meet other junior
lawyers and share your experiences, and it gives you the chance to
make a difference to your local community. We would encourage
anyone who wants to be involved to get in touch and run for the
committee in the forthcoming elections.
FAQs
Who is Eligible?
Any person who is a solicitor, trainee solicitor, legal executive, or
paralegal with less than 5 years PQE who lives and works in Devon
or Somerset.

Devon & Somerset JLD Committee 2014/15

What do I have to do to run for a position?
All you need to do is email Kieran van Bussel at Kieran.vanbussel@michelmores.com with a brief email about what
you are interested in doing on the committee. You will have to stand up at the AGM and introduce yourself, and
state why you think you would be good for the job (the AGM is very relaxed, and normally takes place with
discounted drinks and free nibbles).
How much of my time will it take up?
We all work full time in law firms of varying sizes, so we understand that time can be limited. The committee meet
once a month and we have one social or event a month. Other than that, your responsibilities will take up a little
time but can be easily managed by someone with a busy workload.

What are the roles? To receive the flyer about the role descriptions, contact Kieran van Bussel.













Chair Person
Vice Chair
Treasurer
Secretary
Social Secretary
Communications Secretary
National Representative
Charities Representative
Equality and Diversity Representative
Education Representative
Somerset Representative
Sports Representative

DATE FOR DIARY
The DSJLD AGM will be held at
Las Iguanas, Exeter,
at 6.30 pm on
Wednesday 18 November

If you are interested in running for any of the roles above please contact Kieran van Bussel at
Kieran.vanbussel@michelmores.com. Kieran will collate the information of all candidates and circulate it to the
members prior to the AGM. We prefer candidates to come forward prior to the AGM but will accept new
candidates at the AGM prior to the commencement of voting.
November 2015
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DASLS Challenge Cup
2015/16
LEAGUE
TABLE:

After 4 Rounds

Congratulations to Kennedys for winning
this year's five-a-side football tournament
17 September saw the return of the football competition as part of the Challenge
Cup. In what is always a hotly contested battle, this year did not disappoint. 9
teams contesting the trophy with some familiar and some less familiar names in
the competition. Michelmores were joined in Group A by Kennedys, Rundle
Walker, Wollen Michelmore and Kitsons while two Ashfords teams were joined in
the Group B by Foot Anstey and Trowers & Hamlins.
The tournament started with the Ashfords battle. Ashfords A v Ashfords B. After a
stalemate at full time, it took a period of extra time with only 4 players each on the
pitch to separate the teams with Ashfords A eventually coming out on top 3-2.
Throughout the group stages Group A was very tight with nothing to call between
Michelmores and Kennedys. The teams drew with each other and then both beat
the other teams in the group with the top spot eventually falling to Kennedys on
the number of goals scored. Group B was somewhat clearer. Foot Anstey won all of
their games with Ashfords A following them through to the semi finals.
The semi finals saw Kennedys v Ashfords and Foot Anstey v Michelmores.
Kennedys stepped their performance up a notch taking a clear 4-0 victory through
to the final with them. The other semi-final was much closer but Foot Anstey’s
doggedness together with some injuries to Michelmores players culminated in a 21 victory for Foot Anstey.
The final was therefore as expected with the top two teams from the groups
meeting. The final was a tight affair with Kennedys having the better of the first
half and taking a 2-0 lead. Foot Anstey fought back though and scored a top-corner
screamer to give themselves a shout but fell short at the end leaving Kennedys
running out the deserved champions. Foot Anstey took away a well deserved 2 nd
place while the 3rd/4th place play-off was a walkover for Ashfords as Michelmores
had received too many injuries and only had 3 players able to continue.
The result leaves Wollen Michelmore still as the team to beat to the Challenge Cup
with just the ten-pin bowling and the quiz to come. They carry a 5 point cushion
through to the last 2 events knowing a victory in the ten-pin bowling will guarantee
they take home the trophy.
Chris Linton - Social Sub-Committee

TOP
(L-R):
Fraser
Alecy
James
Harry

BOTTOM
(L-R)
Alex
Sam
Alex Q.
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Wollen Michelmore

15

Michelmores

10

Beers

8

Kennedys
Foot Anstey
Gilbert Stephens

6
6
6

Scott Rowe

4

Tozers

4

Ashfords

2

OTB Eveling
Trowers & Hamlins
incorporating Stones
Crosse & Crosse

2

Ford Simey

1

Mediation s/c

1

Rundle Walker

1

2
1

No team but wish you
could take part?
E.mail hetty@dasls.com
if you would like
to join a DASLS open team.
Don’t forget to check out our
Challenge Cup page.

Next Event is
Ten Pin Bowling
on 12 November
Click here for details
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EMPLOYMENT
REGISTER
A SELECTION OF LATEST VACANCIES
Visit www.dasls.com/recruitment for a full listing of
current vacancies.

IN House Lawyer - Launceston
A unique opportunity to join a peer to peer business lender at a key stage in
its development as an in-house Property Lawyer. There is scope for the role
to evolve into the company’s in house legal function, providing general inhouse support to the whole business.
Exeter - Exciting opportunity for Real Estate Solicitor
Successful and ambitious top 100 law firm seek all-round general
practitioner to join their thriving team. The role will cover a broad mix of
Development Work, Educational work, Lending and work with Authorities.
You will have at least 2 years PQE of commercial property transactions,
specifically landlord and tenant, investment transactional work and/or public
sector work.

 Looking for a new legal position?
 Not all recruitment agencies are the same!
 Why is DASLS Employment Register different?








South Somerset: Family Lawyer
Great working environment and opportunities await family lawyer. You will
have a broad skill base and able to hit the ground running dealing with
divorce, financial remedies and private children matters.

DASLS will not head-hunt you. We work with candidates who
have asked us to help them search for the right position.
We have vacancies first. DASLS is the first port of call for many
firms wanting to recruit. Some will only use DASLS.
The commissions we charge employers are normally less than
commercial recruiters. The cost of recruitment will be a factor
that may affect your chances of securing the right position.
We know the employers. We have been recruiting for large and
small organisations in Devon & Somerset for over 20 years.
Our staff are salaried and have no vested interest in your
decisions. Many recruiters survive on their personal commission.
The recruitment service is provided for the benefit of DASLS
members.

East Devon: Family Solicitor
As part of planned expansion this small practice seek a family law solicitor.
The successful candidate will have had a good seat in training or some PQE
- supervision will be available where necessary - and will be based at
Honiton. The firm have clients across the region and you will be needed to
drive to both Taunton and Exeter for meetings.
Exeter: Child Abuse, Domestic Violence and Private Children Work
Solicitor with strong experience of Child Abuse, Domestic Violence and
private Children work needed to join prominent city centre based practice.
Ideally you will have experience of conducting your own advocacy at first
hearing and be familiar with the requirements of legal aid funding.
Crediton - Private Client Lawyer
Experienced Private Client Solicitor needed to head small team of 3 fee
earners and 3 support staff. Broad range of interesting work.
CILEX or Solicitor wanted to join Exeter team dealing with a quality caseload
of private Client work. Great opportunity to join a growing practice.

Gareth Webb & Co seek Matrimonial Lawyer to join their Family Law team in
Yeovil dealing primarily with divorce, financial remedy and TOLATA matters, alongside
some private law children and domestic abuse work. The ideal candidate will have 5+ years
PQE and be a Family Panel member or Resolution accredited specialist, or working
towards the same.

CLICK HERE FOR MORE DETAILS

Torquay - Residential Conveyancer
Residential Conveyancer needed to join busy team. If you are looking for a
change this friendly and respected practice could be for you. All levels of
experience considered.
Taunton - Contentious Probate
Solicitor or FCILEx to join the Contentious Probate Team. Experience in this
area of work essential.
North Devon - Civil Litigation
Civil Litigation lawyer with a particular interest in employment and TOLATA
needed to join multi-office progressive law practice with strong local ties. You
will be technically competent and possess good networking skills and an
interest in business generation and development. This exciting career
development opportunity would suit an enthusiastic lawyer looking to join a
civil litigation team.
Street: Company Commercial
Company Commercial Lawyer wanted to join established practice based in
this beautiful part of Somerset. Great opportunity for someone looking to
develop their career in established and supportive practice.
Somerset: Finance Manager / Director
Commercially aware finance manager / director to manage all day to day
accounts functions and support the growth of the practice. The successful
candidate will be supported by the firm's cashier and will assume an integral
part of the management team. This is a key role with excellent prospects for
a calibre individual in a modern forward looking firm.

EXETER practice seeks Court Duty Scheme
accredited SOLICITORS and Police Station
ACCREDITED REPRESENTATIVES to join its
expanding Criminal Department.
Salaries commensurate with experience.
CV’s and letter please to
nick.dudman@rundlewalker.com

All Enquiries treated in Strictest Confidence
Call Tony Steiner on 01392 366444 or 07979 746205 or email tony@dasls.com
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