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SUPPORTING SOLICITORS IN PRACTICE .

Articles welcome for the next issue in
November by copy deadline of
25 October to monique@dasls.com

President’s Diary
I hope you have all had an
enjoyable summer, despite the
typical frequent changes in the
English weather. I suppose all in all
though, compared to some years in
recent memory, we have been
lucky to have some glorious spells.
Inevitably, during the summer
months, my Diary is shorter,
because there is less happening
within DASLS. I am sure you all
find the same in your own office as
I do, namely that if you are not
preparing for, catching up after or
actually enjoying your own
holidays, you are covering for
colleagues who are themselves
away. It all gets a bit disjointed and
it always seems to be a case of
planning and preparing yourself for
the completely unforeseeable.

Bearing in mind the financial
cutbacks generally, both at public
sector and other levels, the public
at large again looked forward to
their spirits being lifted in other
quarters and certainly weren’t
disappointed in the sporting arena.
Last year we had the London
Olympics which very much took
centre stage and were a huge
success. In some ways this year
could have been an anti-climax, but
not so. We experienced the
pleasure of watching Andy Murray
get the proverbial and
longstanding monkey off his back
by winning Wimbledon, the
England cricket team retaining the
Ashes on home soil and the British
and Irish Lions defeating Australia
in a rugby union test series down
under.
Cont’d p.4
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Going Green in January 2014!
Back in September 2011 we
announced that we wanted to
become completely paper free here
at DASLS. The time has now come!

Starting next year, DASLS
Newsletter will be accessed via
the internet with an outline
edition sent out by email only.
Thank you for your co-operation.
Executive Director

Tony Steiner MBA
tony@dasls.com
Direct Dial: 01392 366444
Mobile: 07979 746 205

Education & Training

Hetty Rizman
hetty@dasls.com
Tel: 01392 366333

Office: Aston Court, Pynes Hill, Exeter EX2 5AZ
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Newly Qualified Solicitors
Admissions Ceremony
On Monday 4th November 2013
at 5.30pm for 6.00pm - by invitation only

Devon & Somerset Law
Society would like to
congratulate all NQ
Solicitors from Member
Firms in DASLS area.

In the beautiful surroundings of the
Exeter Guildhall
Did you or will you qualify between
1st September 2012 and 30 October 2013?
If so, please contact Monique Bertoni at DASLS office to
make sure you receive your personal invitation.
monique@dasls.com - tel. 01392 366333

DASLS ANNUAL DINNER
on Friday 8 November 2013
with Guest Speaker Ian Glen Q.C.
at the Somerset County Cricket Club, Taunton.
All DASLS members and their guests
are warmly invited.
Don’t miss one of the highlights in DASLS calendar
and book your table today.
Tickets only £34.00 inc. VAT per person to include
a welcome drink with musical entertainment
and a 3-course meal.
For further details and booking form

September 2013
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Click here
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Paul Dyson, President

President’s Diary Continued

that war and
remembered the
speeches vividly. It
reminded me that, whilst
times are currently tough,
things could be an awful
lot worse. This was
exemplified by one caller
So now it’s back to reality
who recalled that, as a
and, as we all return from
young boy, every time
annual leave and start to
there was an air raid, at
concentrate on the task
ahead, we must regrettably least one of the members
of his family looked out
still have in our minds the
of the window in genuine
position within the
fear that there would be
economy. Although some
German parachuters
recent figures suggest a
gradual upturn, our clients falling from the sky.
are still affected and that,
coupled with the frequent As we all now settle into
our offices after the
changes which we are
summer, so do we at
experiencing across our
profession at the moment, DASLS start to
contemplate the Autumn
makes us all feel a little
events ahead. We have
uncertain. I am sure,
our Practice Management
however, that things will
Conference coming up in
gradually start to pick up
November. Our Practice
and we can all look
Management Subforward, with greater
confidence, to better times Committee has worked
very hard to arrange
ahead.
distinguished speakers at
Whilst I would never want our previous conferences
and I am grateful to them
to undermine the difficult
for providing yet another
financial and other
platform of eminent
conditions which our
clients are facing, we must speakers this time around
as well. I would
always put these things
into perspective. I was only encourage all of you who
have any management
today listening to a radio
responsibilities to attend
programme which
the Conference as I am
addressed the effect of
sure you will find it
Winston Churchill’s
entertaining, enlightening
speeches on the British
and excellent value for
public during World War
money. Please spread
Two. Some telephone
the word around your
callers into the radio
various firms as we are
station had lived through

looking to better our
attendance year on year.
One of the pending
changes within the
profession which I have
referred to previously is
in Wills and Probate, with
the new Law Society
Accreditation scheme.
This has now been
introduced by Des
Hudson at the Private
Client Conference back in
early July but I am
assured that, whilst it is
now officially up and
running, it is intended
that it will evolve by
taking into account any
on-going comments
received from the
profession as a whole.
Our Non-contentious
Business Sub-Committee
has already provided
considerable input on the
consultation process and
any further views (good,
bad or indifferent) should
please be fed back to
them at any time.
If any of you would like to
join any of our various
Sub-Committees, please
let me or the DASLS office
know. Speaking from
personal experience, I
have developed a greater
knowledge of issues and
concerns within the
profession and found
opportunities to
communicate with
decision-makers and
other players of
prominence as a result of
my involvement.

On the international front, I
mentioned in my last diary
that I was due to attend
the meeting of the Dean of
Rotterdam and can now
report that I did so at the
beginning of July. I had a
most enjoyable few days
during which I was able to
spread the word about
what DASLS does and
further strengthen our
international relations.
The only downside was
that, by the time I actually
got home on the Sunday,
I had missed most of the
first set of the Murray -vDjokovic Wimbledon Final!
Finally, I would just like to
remind you all that our
Annual Dinner is fast
approaching. It is due to
take place at Somerset
County Cricket Club,
Taunton on Friday 8th
November and promises to
be a fantastic evening.
I have made mention in
my previous Diaries of
the thought process
surrounding the
introduction of our
Summer Ball back in June.
The November Dinner is
meant to be a different
type of event and I
sincerely hope that you will
be able to support it and
encourage other members
of your firms to do so. I
look forward to seeing as
many of you as possible at
the Dinner or during my
travels around both
counties.

TORQUAY JOINT MEDICO-LEGAL MEETING ON 17 OCTOBER 2013
Speaker: Dr Simon Crewe - “Forensic Orthodontology”.
Click here for full details.
September 2013
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Speaker’s Corner - You Don’t Work for Free ...
Richard Burcher is a former 30 year practising lawyer, Notary
Public and managing partner, now based in London and working
internationally. With a deep interest in all aspects of pricing legal
services, Richard's efforts are intently focused on how this traditional
area of tension between lawyers and their clients can be reinvented to
maximise profitability and client satisfaction using sophisticated pricing
strategies, tactics and tools. He will be speaking at DASLS Practice
Management Conference at Exeter Racecourse on 14 November.
…… Why Expect Me To?
In the case of free legal advice,
it is difficult to recall which
came first, the chicken or the
egg; or more correctly, was it
the public who started insisting
on it or was it lawyers who
thought it would be a splendid
way to differentiate
themselves from their
competitors, and lure clients
into the fold as a precursor to
good fee paying work?
Whatever the explanation, the
strategy is misunderstood and
misused by most practitioners
who engage in it, and in so
doing, they are making a rod
for their own backs and
undermining themselves as
professionals.
Why is it that you don't see
other traditional professions
indulging in this sort of thing;
“Good morning Mr Brown,
we're finding that many of our
patients are quite price
sensitive these days so here's
what we've done; normally I
would have an extensive initial
interview with you as part of
the process leading up to your
operation but we have been
able to keep the cost down by
doing away with that initial
consultation”. Or what about;
“Hello Mrs Smith, I know that
you have been admitted for
your hysterectomy but while
you are here, we can check you
from top to toe and remove
any melanoma spots for half
the usual price!” Most of us
would be appalled.
Yet little consideration is given
to the potential damage that
can be inflicted as a result of
the strategy including:

 Whilst everyone loves a

September 2013

bargain, there is a point at
which the lawyers’
willingness to trade off
price and professionalism,
will see even the most
cynical of legal consumers
begin to question what is
being sacrificed at their
ultimate cost.

full fee basis. Having
undertaken some work for
nothing, you have created a
mindset in the client that
will make it very difficult to
charge properly in the
future.

From a professional liability
perspective, it is never going
 Revenue is often sacrificed to be a satisfactory defence to
an allegation of negligence
at a time when the work
least justifies it. Perversely, that little or nothing was
it seems to be on the work charged for the work. Why
would we want to assume all
that is already marginally
profitable that most of the that worry, risk and
responsibility for little or no
free offerings occur. If the
particular piece of work was fee?
already marginally
There is nothing wrong with
profitable, why would you
practitioners seeking to
aggravate that by adding
deliver exceptional value. This
‘freebies’?
is to be encouraged. It is far
 You undermine the value of more constructive and better
the work that is being given serves the client and the
practitioner if the focus is on
away. One of the worst
the delivery of exceptional
examples of this is free
value rather than constant
Wills. The law associated
discounting and free advice.
with Will drafting has
However it is vital that we
always been complex and
understand that delivering
over the years it has
become increasingly so with great value has absolutely
nothing to do with
the proliferation of more
discounting and free
complicated family and
consultations. Too many
relationship structures.
However, the charges made practitioners confuse the two
for the preparation of Wills concepts.
have declined in inverse
There are certainly instances
proportion to their
where it is both appropriate
increasing complexity and
and justifiable to undertake
risk. The profession has to
work for free. All practitioners
take a considerable amount
undertake pro bono work
of the blame for having
from time to time whether on
created a perception in the a structured or an ad hoc
minds of many that the
basis.
process of preparing Wills is
little more than filling in the Rewarding clients for their
blanks on a standard form. loyalty and spend levels is
also appropriate justification
 You also undermine the
for discounting or free addvalue of the future work
ons. For example, you might
that you hope to obtain
act for a property developer
from the client on a normal
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You Don’t Work
For Free, Why
Expect me To?

who you charge full fees for all
the usual legal work but the
sale and purchase of their own
home might be undertaken for
free.
Secondment of an associate to
work in-house with a
commercial client for three
months is a form of free legal
advice but it is usually part of a
broader arrangement between
the firm and the client that
works to their mutual benefit.
This sort of approach to
undertaking free or heavily
discounted work can make
good sense. In each of these
cases however, they have a
strategic underpinning. In the
case of the pro bono work,
aside from the feel-good
factor, it can be justified as
part of the firm's marketing
and branding strategy. In the
case of the property
developer, it is intended to
retrospectively reward loyalty
and spend, and create a sense
of obligation and reciprocity.
In the case of the secondment
to a commercial client, this will
be part of a much larger
arrangement, and it is
designed to deepen the
relationship, create increased
mutual dependency and help
the firm to deepen its
understanding of the client
and the industry in which the
client operates.
Offering a free first
consultation or something
similar in the vague hope that
it may lead to some proper full
paying work or that this is
what practitioners must now
do to be competitive, just
makes no sense at all. As the
saying goes, hope is not a
strategy.

e-newsletter@DASLS

Interview of the Month
With Sue Aggett, Local Government Representative on DASLS
main Committee and Chair of the In-House Lawyers’ Group
Teignbridge District Council
Why did you join Devon &
Somerset Law Society?

What gets you up in the morning?
See favourite pet question.

Because as an in house lawyer I
strongly believe in links across the
solicitors’ profession. This has
been strengthened by the In-House
Lawyers’ Group set up by David
Turner during his Presidency.

What do you do in your spare
time?

What is your dream job?

What book are you reading at the
moment?

Organising luxury bespoke holidays
– having first tested the venues!
What has been the most
embarrassing moment during your
professional career?
Once during a civil trial my face
gave away a bit too much of what I
thought of the Defendant’s
evidence. The Judge commented
and needless to say the “poker
face” resumed immediately.
Which sort of work gives you the
most job satisfaction?
Resolving conflict – particularly
when it’s something that others
may feel is a lost cause.

Spend as much time as possible
outdoors walking or cycling – with
the “occasional”(?) shopping trip!

A book written by a close friend’s
mother - Between Two Rivers: A
Story of Life, Love and Marriage
from an English woman in Baghdad
by Dorothy Al Khafaji.
What is the most recent film you
have seen?

Where is your favourite
holiday destination?
Anywhere warm and sunny
and not too busy.
What is your favourite pet?
We have a beautiful cat who is
extremely chatty – she also
gets me up in the morning.
Which famous person, dead
or alive, would you most like
to spend a day with?
At the moment, Mark
Cavendish – I admire his
determination and mainly
sunny spirit.

The most recent James Bond
Movie – amazing on the big screen.
What are your favourite food /
restaurant?
I love Italian food – unfortunately
my favourite restaurant Costa
Fiorita in Torquay closed a few
years ago and I’ve yet to find one
that quite matches up to it.

Sue Aggett will chair
DASLS annual In-House
Lawyers’ Conference on
23 October 2013.
Visit DASLS website
for full details.

In brief
Congratulations

To Holly MiévilleHawkins of Withy King,
Winner of the
Cook’s & Hatchard’s
Law Prize 2013.
September 2013

Somerset-based children’s charity bibic is looking to
recruit a volunteer Charity Secretary to its Board of
Trustees. For more information visit their website
www.bibic.org.uk
Candidates should send their CV to bibic’s CEO at
geoff.cummins@bibic.org.uk
by 31 October 2013.
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What’s on @ DASLS
By Tony Steiner, Executive Director - tony@dasls.com
I have probably already
said that August is the
quiet time in DASLS office
when we have the
opportunity to focus on
development. This year
the new website has
occupied the team. It
should go live sometime
in mid-September – look
out for the notice in Buzz.
Please have a look at the
site and let us know what
you think. We have tried
to improve the
presentation of the
Society’s services and
provide a portal through
which you can access all
that DASLS has to offer.
The technology behind
the site is far more
adaptable than before
and, whilst we cannot
change the basic design,
we have the opportunity
to continually develop
and add to the content
available. We will keep
you advised of new

content through the usual
channels.

the recruitment area of the
site.

The most visited section of
our website has always
been the job board which
has been the backbone of
DASLS recruitment agency.
This section has been
substantially improved and

There is a new resources
area where you can
download the forms
provided by the NonContentious Business SubCommittee, Hourly Rates
Guidelines and a practical

DASLS NEW WEBSITE - HOME PAGE PREVIEW

As in the past our training
events and social events
are featured and a busy
Autumn programme is
shown on the calendar.
We have also included
contact details of
member firms. We will
be developing this
feature and hope to give
firms the opportunity to
add a few details about
their practice in a
searchable style very
shortly – so watch out for
the request.
There is also more about
DASLS. Have a look in the
‘About Us’ area for
information about the
Committees, Services and
the Administrative Team.

we are launching an
alternative advertising
service. For a fixed fee you
will be able to advertise
your vacancy with DASLS
for a fixed period of time.
Full details can be found in

guide to mediation. We
will add resources as they
become available. There is
also a new mediation
section with mediator
profiles and booking
details.

Rest assured though that
whilst we hope you enjoy
using the new site we are
still here in the office and
would love to hear from
you – so do pick up the
phone or call in if we can
help.

Reminder - DASLS Counsel’s Fixed Fee Scheme
Did you know that this initiative was set up by DASLS Practice Management Sub-Committee back in January 2000?
A Solicitor wishing to take advantage of the scheme is entitled to receive from Counsel up to
30 minutes initial advice either in person at Chambers or over the telephone.
The fixed fee is £50.00 + VAT.
Participating Chambers include Colleton, Magdalen and Walnut House in Exeter;
Clerksroom in Taunton; and King’s Bench in Plymouth.
Full terms and conditions available from DASLS office - contact Tony Steiner in the first
instance.
September 2013
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Cost Benefit Analysis
Marco D’Ovidio, Senior Client Manager and Lexcel Consultant,
Aon UK Limited - Tel: 0117 948 5116 marco.d’ovidio@aon.co.uk

Had Lady Justice been cast
today, one might argue
that the scales of justice
depict a cost benefit
balancing act rather than
truth and fairness; such is
the importance of
assessing whether the
potential outcome of a
client’s matter is likely to
justify the expense
involved.
As legal services have
become ever more
complex and, for certain
services, increasingly
expensive, on some
matters and areas of law it
will be necessary for Firms
to undertake a costs
benefit analysis as part of
matter assessment
procedures prior to
embarking on the case.
This, to some extent, is
embodied in the 2011
Code as it is incumbent
upon all Firms to comply
with the principles of
acting in the best interests
of clients and to ensure
that clients are put in a
position to make informed
decisions about the legal
services they require. The
costs benefit analysis will
need to be performed on
behalf of the client, prior
to client’s committing
themselves to any further
expenditure, and should
establish if pursing the
instruction is likely to
justify the costs involved.
The form that a costs
benefit analysis should
take, and the precise
factors that it should take
into account, will
ultimately be decided by
the type and complexity of
the matter. The number of
parties likely to be
involved serves as an
September 2013

example of this. However,
there are key factors that
should always be taken
into account including the
potential outcomes of the
matter in relation to the
client’s objectives, the
likely costs of achieving
each potential outcome,
any payments that might
be payable to third parties
(such as barristers or
other experts) and the
likelihood and quantum of
expense in the event of
paying the other side’s
costs, should the client’s
objectives not be
achieved.

issues such as letters or
emails?
STEP TWO
The client’s objectives
Once the strength of the
client’s position has been
established, the client
should be helped to
formalise objectives. Most
clients will state that they
want to win, but the client
should be advised on
what winning might mean
in practice. If, for
example, the client wishes
to pursue a matter all the
way through the courts, it
should be explained and
demonstrated that this
course of action might be
very expensive.

In formulating these
judgements, a four step
approach might be
considered. This
comprises:

STEP THREE
Consider the position of
your client’s opponent
As well as knowing what
the client wants, it is
important to develop an
understanding of what
their opponent wants. For
example, does the
opponent want to fight
the case and, if so, do
they have the money and
time to do so? It might be
considered that the client
has a 50% chance of
success, but it might also
have been established
that the client's opponent
would not be able to
afford the costs required
to fight the case. One
scenario to consider is the
hollow victory whereby
the client commits
significant expense
pursuing a matter only to
find out that, when the
case is won, the opponent

STEP ONE
Ascertain your client’s
position
Initially, a Firm should
investigate how strong or
weak its client’s case is, as
the overall strategy
adopted should be
determined on the
strength, or otherwise, of
the client’s position. For
example, does the client
have a written contract? If
so, does it cover the
matter the client wishes
to pursue? If not, is there
any other documentation
that addresses the client’s
8

can’t afford to pay and is
simply forced into
liquidation.
STEP FOUR
Costs and benefits
Having decided what the
likely outcomes in a case
may be and the likely
timescales, at this point, a
cost benefit analysis
should be undertaken. The
client might, for example,
have a strong case that
would win in court and
possibly achieve an award
of, say, £50,000. If,
however, the likely cost of
pursuing the matter
through the courts is likely
to be of the order of
£40,000 and the likelihood
of success only 70%, the
cost benefit analysis
would suggest that other
options should be
considered such as
mediation, adjudication,
arbitration or direct
negotiation.

As no two disputes are
likely to be the same, in
order that a Firm’s client
can be put in a position to
decide what legal services
they require in relation to
an objective, a cost
benefit analysis should be
undertaken as early in the
process as available
information allows.
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Working in-house, should I
be bothered about the SRA?

Tracey Calvert

By Tracey Calvert
In a word, yes. In more words, there is a
renewed interest in the world of inhouse practice and in-house solicitors
ignore the regulator at their peril!
Two things are now different and mean
the spotlight is on the activities of
individuals plying their trade in this
environment. Firstly, the Legal Services
Act 2007 has created the requirement
that anyone providing reserved legal
activities to members of the public must
do so through an authorised entity. This
is a business, such as a law firm or an
alternative business structure, which is
authorised by an approved regulator
such as the SRA. This means that inhouse solicitors and their employers
must consider the law, in particular
section 15(4) of the Legal Services Act,
and assess whether anything about what
they do means they need to take steps
to become authorised. This is not as
straightforward as it seems; for example,
the legislation does not attempt to
define what is meant by the phrase
“member of the public” and the SRA has
not provided its own view as to its
understanding of the meaning.
Secondly, the SRA Handbook – the
“cradle to grave” regulatory toolkit – is
intended to take into account in-house
practice in a way that is more relevant
than was previously the case. This
comes with the expectation that in
future more appropriate supervision and
enforcement measures will be used in
respect of regulated individuals working
outside private practice.
This means that in-house solicitors
should take time to ensure that they
understand what is in the Handbook and
what matters to them and how, most
importantly, they can demonstrate
compliance.

The most relevant sections are likely to
be the following:
SRA Principles – these are the
fundamental ethical behaviours required
of all individuals regulated by the SRA
regardless of how they practise. The
concepts should be familiar – to uphold
the rule of law and the proper
administration of justice, not allow
independence to be compromised etc.
The challenge in the in-house
environment is to ensure that the
employment contract with the
employer/client does not create
tensions and fetter the individual’s
ability to comply with the Principles.
SRA Code of Conduct 2011 - the
outcomes which must be achieved to
ensure the correct conduct behaviours
are demonstrated. The outcomes which
apply to in-house practice are shown in
each chapter of the Code. These are
distinguished by either being relevant to
all regulated people in a personal
capacity, or because the individual
manages an in-house legal team, or
because they provide services to clients
who are not their employer. Some
outcomes require systems and controls
to be in place and a health-check of the
business’s systems against the
regulator’s expectations is advisable.
SRA Practice Framework Rules 2011 one of the fundamental differences
between private practice and employed
practice is that there are restrictions on
whom the latter can provide services to
in this capacity. Whilst they are able to
provide services to their employer, they
are limited to providing services to other
parties as described in rule 4. It is
important that the employer
understands the extent of the services
which the in-house solicitor can offer to
others.

SRA Practising Regulations
2011 - these contain the
requirements to hold a
practising certificate. There
are many myths about the
need to hold a certificate in
an in-house environment.
However, the circumstances
in which an individual is able
to practise as a solicitor
without a current practising
certificate are rare. Great
caution must be taken about
any decision not to obtain
certification as there are
both legal and regulatory
risks attached to making the
wrong choice.
Other parts of the Handbook
may be relevant dependent
on the circumstances of the
individual and the work
which they do. For example,
anyone holding or receiving
client money must consider
the SRA Accounts Rules 2011
and training principals need
to comply with the SRA
Training Regulations 2011.
Given the renewed interest
in this type of practice, a
health-check of compliance
obligations is a prudent
move. This will produce
evidence that the individual
is aware of their obligations
with an audit trail to
determine what systems and
controls are in place and,
equally important where
relevant, when a decision
has been reached as to why
a particular aspect of the
Handbook is not relevant.

TRACEY CALVERT, OAKALLS CONSULTANCY LIMITED
tcalvert@oakallsconsultancy.co.uk 07833 253057 www.oakallsconsultancy.co.uk
September 2013
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Mediation: luxury or necessity?
By John Busby, Civil Mediator, Busbys Solicitors
I undertook training to be a Mediator
with DELS (as it then was) 10 years
ago. The mediation guru Andrew
Fraley agreed to me observing a
couple of his mediations in
Manchester. My eyes were well and
truly opened in those two sessions.
The first was conducted in the offices
of the Claimant’s solicitors, a
household name. The argument was
whether a motorway built at the
bottom end of the Claimant’s land
had caused massive pooling of water
and loss of enjoyment of land. The
claim was a 3 party affair, and the
mediation was held just after
Allocation Questionnaires were
lodged. The claim was worth £70k.
Excluding the costs of the mediation,
the Claimant’s costs at that stage and without witness statements
having been served - was a staggering
£25k with an estimated £50k to £60k
still to be
incurred. The allin costs of the
parties were
likely to exceed
£200k. There
were no Part 36
offers. The case
did not settle but the mediation led to
settlement shortly after between
Claimant and one of the Defendants.
The second mediation was a clinical
negligence claim where injuries were
sustained by the child of the
Claimants. The Claimants’ going in
position was £100k, and the
Defendant’s opening offer was £50k.
The case settled for £75k. Perhaps no
surprises there. But what was of
genuine interest was that the parents’
main concerns were not so much the
financial reward, but the need for an
apology from the health authority and
for assurances that lessons would be
learnt so that no child would in the
future run the risk of injury through
similar acts of negligence. No Court
could order either of these requests,
but the mediation was able to provide
for all three plus costs.
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Judge Overend was someone who
understood the real benefits of
mediation. In a High Court case which
he case managed, he ordered an early
mediation to take place. It did, but it
failed. He then ordered a second
mediation, convinced as he was of its
benefits to these particular parties.
I mediated the re-run, and it settled.
I am sure that any of the other panel
Mediators would have got the same
result. This is because mediations
change the landscape of any claim
quite dramatically, and that was
certainly true in this case.
What mediations do is to force the
litigators to look at the claim fully and
properly, and also see it from their
clients’ perspective.
In the first Fraley mediation, it was
clear that the Claimant’s solicitors had
lost focus. They had not looked at all
the issues, simply at the presenting
problem at any given time, and
dealing with that. As happens so
often in contested cases, the big
picture was ignored whilst little,
niggling pieces of the jigsaw were
tackled.
In the second mediation, the
objectives of the parents were not
simply money on the table, but that
lessons needed to be learnt, and the
word “sorry” needed to be heard.
In Judge Overend’s case, the parties at
the end of the first failed mediation
had clearly realised the need for
onward discussion and exploration of
an agreement. That was not possible
between the parties direct because of
the overlay of mutual hatred - but it
was possible with the Mediator
keeping open a channel of
communication between them.
Jeremy Ferguson grasped the
fundamental importance of mediation
a long time ago. He spearheaded the
small claims and court-based
mediations in the County Court. Our
Society provided the Mediators and
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Don’t litigate
….. Mediate!

our administrators did all the paperwork.
I trained with the first cohort of approved
mediators. The success rate for these
mediations was phenomenal. We all
changed our way of thinking as a
consequence. We thought the legal
landscape would also change forever.
But that has not proven to be the case.
Mediation is still a powerful tool in the
litigation armoury. But too often it is
regarded as a bolt-on extra, as some kind
of additional luxury. Instead, it really
does need to be regarded as essential.
If the rules do not provide for compulsory
mediation (and it remains a mystery why
they do not) then Judges need to grasp
the nettle and make provision for
proceedings to be stayed until mediation
has taken place. Even “failed” mediations
usually bear fruit - making the parties
fully aware of the real dynamics of each
claim. They make the litigating solicitors
aware of all the issues including costs.
There is a compelling momentum to
settle. So the sooner the mediation can
take place within the contested litigation
process, the better it will be for the
parties.
DASLS offers a mediation service which is
effective, thorough and cheap. The sad
fact is that the comparative lack of takeup of this wonderful facility has meant
that many of the people who trained with
me have had to pull out, myself included.
Yet it would take very little for mediation
to be put centre stage - but that, I think,
will only happen with vigorous judicial
backing. Judges really do need to get a
grip. In this new age of tight cost control
and budgeting, the mediation imperative
is truly compelling.
In the meantime, I would urge all
litigators reading this article to consider
the genuine benefits of early mediation.
My experience as Solicitor for claimants
and defendants, and as Mediator, has
clearly proven to me that mediation
should be a necessity rather than a luxury
in all cases. It really does work.
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What kind of driver are you?
We welcome articles of general interest by DASLS members.
This piece from John Hind, Director of Compass Resolution,
poses the question: can mediation really transform us?
Recently, I was a naughty boy
managing to clock up a
staggering 38mph in a 30 mph
zone and had to attend a
driver’s awareness course. This
cost me 4 hours of evening
time and £85.

obstacles to driving but often
barriers to reaching
agreement in mediation
especially when one has to
experience the discomfort of
having to listen to an
opposing view.

“It was only 38mph!” Could this
course really be value for
money and time, I asked
myself?

We were recommended to
remain mindful of our own
driving, other road users
(particularly vulnerable ones
like cyclists and children), our
surroundings and above all,
the potential impact or
consequence of our actions
and behaviour ie bad driving.

To be honest, I felt slightly
resentful at being compelled to
attend this course although this
feeling quickly evaporated as I
began to listen and take part.
We were given many statistics,
most of which went in one ear
and out of the other but some
did stick. For example, we were
told that statistically of those
who attended this course only
4% reoffend within the
following 4 years. This was
music to my ears because I was
not in a rush to be back here.
However, I did begin to reflect
on why this was the case.
As I learned more about what
makes for a successful driver,
the similarities between
driving, the driver awareness
course, mediation and the
mediation awareness meetings
(MIAMs) were plain for me to
see.
Like those taking part in
mediation, successful drivers
are aware of others around
them as well as themselves,
their own driving and the
general driving conditions,
which is what I will call ‘three
dimensional awareness’. We
were told that the key to good
driving is Concentration,
Observation, Anticipation,
Space and Time - COAST.
Isn’t it the case that we so
often look but do not see and
listen but do not hear,
especially when under
pressure. These are not only
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make this compulsory from
1st April 2014.
Why do I believe this?
The decision not to use
mediation to reach private
children and financial
agreements could have a
long lasting and sometimes,
permanent effect on those
children who are
subsequently caught up in
the road crash that are court
proceedings and unresolved
conflict. There is plenty of
research over many years to
prove this, if we want to
know the truth.

We were told that the
additional stopping distance
required at 32 mph in a 30
mph zone, could quite easily
mean the difference between
killing or seriously maiming a
child crossing the road. I had
been going 38 mph in a 30
mph zone! Didn’t I now feel
embarrassed! I was
beginning to see things from
a different perspective but
would this change my future
behaviour?

I believe that everyone going
through separation should
make themselves fully aware
of mediation, what is
involved and the benefits for
themselves and their
families. Most of those I talk
to at the early stages about
mediation have concerns and
barriers to overcome which
are very real to them but
many are based on
assumptions they make and
perceptions they have which
are often far from reality.

I began to consider those
incredibly powerful,
perception changing words:
“what if..”.

Indeed, over the last 15 years
as a lawyer and mediator, I
have experienced hundreds
of couples change their
perspectives for the better as
a result of choosing
mediation and go on to
successfully agree matters for
themselves with the
minimum of professional
help and intervention. I
should also add, at minimum
monetary expenditure.
Perhaps, even more
importantly, as a result of
mediation they were able to
go on and have a good and
productive parental
relationship.

What if a child had run out in
front of me? Could I have
lived with the consequences?
Sorry, to get heavy on you
but a number of other
questions also occurred to
me at this stage.
Was it right to compel me to
attend this course? Yes, but
should this also apply to
mediation? My own view is
that it is right to compel
those who intend to fight out
their case in court to first
attend a mediation
awareness course (mediation
information and assessment
course or MIAM for short).
This is a view shared by
Government who intend to

At the beginning of the driver
awareness course I was
asked to consider what kind
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of driver I was and how I
would behave if I was being
“tailgated” along the
motorway. Would I move
over to let the dangerous
driver past or would I tap my
breaks out of frustration.
Was I an escalator of conflict
or a diffuser by
temperament? We were
asked this question again at
the end of the course. You all
of course want to know
whether my answer was
different, or maybe you
don’t, anyway, I am going to
tell you.
Yes, it was very different! The
driver awareness course
managed to increase my
awareness and not only that.
By doing so, it also managed
to change my perception and
perhaps even my behaviour.
No mean feat! Incidentally,
every one of the 36 people
attending the course agreed
that they would now drive
more carefully and keep to
the speed limit. How long for
is, of course another matter.
So, it was good value for
money after all.
If this is what a driver
awareness course can do,
what could a good mediation
awareness meeting (MIAM)
achieve? How many more
separating couples would
stay out of court and come
into mediation, if they truly
understood and appreciated
the impact that court
proceedings and unresolved
conflict might have on them,
their families and in
particular, their children’s
lives in the short and long
term?
Worth
pondering,
isn’t it?
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Ross Hume

Succession Planning Part 2
By Ross Hume
Business Continuity
Every law firm should have
plans in place to ensure it
can continue practising in
the event of unexpected
circumstances, whether
these are related to its
employees or its finances.
The SRA (Solicitors
Regulation Authority) has a
number of core Principles to
ensure the highest ethical
and professional standards
are met in the legal sector.
Principle 8 sets out to
ensure law firms keep the
business secure and
practising not just for the
partners, members or
shareholders but also its
clients.
To achieve this, the SRA
ruled that every law firm
must now have a designated
COLP (Compliance Officers
for Legal Practice) and COFA
(Compliance Officers for
Finance and Administration)
in place, looking after the
governance of compliance
and finance issues within
the business.

These roles were set up to
look at any eventualities
that could destabilise the
company and make sure the
firm is adequately prepared
and able to keep operating.
To help the COLP and COFA
identify some of the key
risks within the firm, it is a
good idea to have a
business continuity report
carried out by an adviser
with expertise of the legal
sector.

The detailed report is
bespoke to the individual
practice and identifies –
then outlines proposals to
prevent – any business risks
to the firm and its
employees.
A thorough business
continuity report should
cover the following:



Does the partnership
agreement cover the
rights, responsibilities
and obligations of the
partners in the event of
illness, death or
retirement?



Is there a clean break
solution for the firm
and the individuals
involved when a
partner leaves the firm?



Is the partnership
agreement structured
correctly from a
financial planning
perspective?



What will be the impact
on a firm’s profits if a
key person is lost?



Cash flow



What insurance is in
place, including general
insurance and cover for
directors, COLP and
COFA?

The final report can identify
issues that partners may not
have even realised were
possibilities and can prove
invaluable when planning
the future of the business.

Conclusion
If a partner does leave a law
firm or if something
unfortunate happens to the
business, it can cause a lot
of upheaval to the practice
and its clients. Trying to sort
things out after the event
could be even more costly
and troublesome, which is
why it’s important to put
plans in place early to keep
the disruption to a
minimum.
Talk to an expert with
knowledge of the legal
profession and its business
practices who can help
identify potential issues and
mitigate against their
impact.

The above information
does not constitute
financial advice. For
further information
please speak to your
financial adviser.

OBITUARY Hamish McConachie
By Mark Fowles, Browne Jacobson, Exeter
It is with great sadness that I report the death of Hamish McConachie, who died very suddenly on the 15th July, aged 67.
Hamish retired in 2011 after working for Veitch Penny, and before that Ford Simey, and Birmingham City Council. Hamish was
a Fellow of the Institute of Legal Executives and specialised in defending Personal Injury claims.
He leaves a much loved family of Anna, his wife, three sons, James, Duncan, and Bruce, and four grandchildren, Manus, Fintan,
Lorcan and Leo.
I knew Hamish from his time at Veitch Penny, when we were delighted to recruit him as one of the fabled 'big beasts' of the
Exeter personal injury scene.
Hamish was a rugby player in his youth, playing to a high standard and he kept his love for the game - and was a regular
presence at Sandy Park.
He will be remembered for the support and encouragement he gave to generations of young lawyers, for his expertise and his
unique diary system. He will also be remembered for his good humour and imperturbable calmness. He will be missed for his
charity quizzes which he so often organised and presided over, and by all who knew him.
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News from the D&S JLD
By Nicole Spurling, Chair; Jade Porter, Education Secretary,
Aimee Davies, Social Secretary, Lee Jordan, Taunton Representative;
Laura Wuerzer, Sports Representative; Amy Shaw, Charity Secretary;
and Charlotte Ford, National JLD Representative.
This year the JLD have been
concentrating their efforts
on teaming up with DASLS.
We recently had resounding
success with the
Commercial Acumen
seminar presented on 3 July.
The speakers were Claire
Lovett from Everys and
Adrian Richards from
Stones, both Chief
Operating Officers. The talk
was well attended and very
informative. It gave junior
lawyers an opportunity to
understand all the aspects
involved in working in
private practice and was a
real eye opener! We hope
this seminar will be run
again and would definitely
encourage all junior lawyers
to attend to learn about
how the world of private
practice is changing and
junior lawyers are to shape
its future.
The last National JLD
meeting was held at the Law
Society in London in April,
attended by Charlotte Ford,
following the annual ball
and conference. The
conference was a very
successful event with a
number of reputable
speakers including: June
Ventors QC (first female
solicitor QC), Alex Deane
(head of public affairs,
Weber Shandwick) and
previous winners of the
Junior Lawyer of the Year
Excellence Awards. After the
conference, attendees put
their posh frocks on and
danced the night away at a
casino themed ball.
Definitely a worthwhile
event for any junior lawyer!
The JLD website has lots of
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news and upcoming events
plus information on how to
get involved in the 800th
anniversary of the Magna
Carta in 2015. The next
national meeting is in
October 2013; please
contact us if you have any
issues you would like to be
raised.

county and therefore we
remain keen to encourage
participation at events in
Taunton as well as Exeter.
If you live or work in the
Taunton area and have any
ideas for events you would
like to see please do get in
touch! We have an exciting,
upcoming event for Taunton
in September when we will
be hosting a sporting event
– watch this space for more
details.

On 27 June we hosted our
annual charity quiz at the
Mill on the Exe in aid of
FORCE Cancer Charity. Tony
Steiner of DASLS was our
fabulous quiz master,
guiding the teams through
10 rounds of tricky
questions. The winners of
the quiz were Jessica
O'Riordan, Tom Corrick,
Harriet King, Ed Fowler &
Mark Forsey of Stephens
Scown. In total this year we
have so far raised £516.31
for FORCE and hope to raise
even more - thank you for
your continued support.

On the Social Events side of
things, 9 April saw the JLD
enter head to head, pitting
their wits against each other
and cherishing their
knowledge of Exeter in the
Great Easter Scavenger
Hunt! This fun filled event
had madly competitive
lawyers chasing each other
around town before
returning to 44 below for
refreshments and nibbles.
Nicole Spurling (Stones),
Connie Jim (Stones), Amy
Dimond (Michelmores) and
Jonathon Lane
(Michelmores) made up the
team of champions.

On 22 August we had a
mixed professionals’ 5-aside football tournament at
Exeter University. Francis
Clarke were the 2012
reigning champion and
definitely the team to
beat...it remains to be seen
whether they can hold on to
the title and proudly display
the trophy in their office
over the coming year!

The highlight of the JLD
calendar came around
quickly. Dresses and kilts
were donned on 25 May
when lawyers and their
guests dressed to impress at
the Spring Ceilidh. Dinner
and drinks were enjoyed at
St Olaves Hotel in Exeter
before the tables were
whipped away, a band took
situ and all were on their
feet attempting to dance. A
night to remember, kindly
sponsored by Wesleyan for
Lawyers who donated a
Kindle to one lucky winner Laura Wuerzer (Ashfords).

This year saw the creation
of the Taunton
Representative role. It has
been a challenging post for
Lee Jordan of Stones
Solicitors since historically
most events have taken
place in Exeter. However
the JLD represents junior
lawyers from across the
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Finally, the good weather
made a great excuse for JLD
members to get wet!
Lawyers from all firms took
to the water on 18 July 2013
when Kayaks went Crazy
and the water in Exeter
Quay turned wild! Pizzas
and drinks were welldeserved at the Waterfront
restaurant. Many thanks to
Paragon Costs Solutions for
their kind sponsorship.
Finally here is a list of some
of our upcoming events:
 10 September - Welcome
New Members sponsored
by Wesleyan
 12 September Networking Seminar
conjunction with RICS
MATRICS and South West
of England Chartered
Accountants' Student
Society
 24 September - Mock
Costs Hearing held by
Paragon Costs
 29 October - Halloween
Masquerade drinks
 4 November Qualification Ceremony
and Drinks in conjunction
with Devon and Somerset
Law Society
 November - AGM/
Elections

If you would like any
information about the
above events or other
aspects of the JLD, please
email the Committee on
jld.devon.somerset@google
mail.com
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Will social media work for lawyers?
Having launched a small social media marketing company a few
years back, I can see why many people see it as a sea of spam.
Add this to recent troll stories and other negative press and a
small practice may well feel it’s best to keep their head down.



Those who have engaged in the black art over recent years, even
larger firms with dedicated marketing resources, often simply
dabble. Early adopters will have been self-taught or used a so
called “expert” who provided a basic plan and training. Many
individuals will have personal LinkedIn accounts, and some firms
will have launched group blogs and discussion forums.



Being regularly told “the more the better” when it comes to
spreading content across social networks and social media, is
like firing buckshot at a tree hoping to hit the bird.




The social media universe looks to many like a huge foggy cloud
of puerile verbal rhetoric. But there is a reason for this, rather
than looking at social media and social networks as a medium for
real and authentic engagement, many law firms use old and tired
marketing tactics, pushing content in front of people, no matter
who they are or what they need.



There are those that push the “same” information through
LinkedIn, LinkedIn groups, Facebook, Twitter, Google and others.
“Social” seems completely ignored. Surely it makes sense to post
strategically to particular networks? You are looking for
“engagement” so be “social”, share other people’s content more
than your own and “listen” to what is being posted before
posting yourself. Also remember to comment on other’s posts
before posting your own, be polite, never loud and always
factual.

A few things to avoid



Social networks represent an opportunity to network with peers
and mentors as well as engage with clients. It’s a golden
opportunity to learn and grow professionally, nurture
relationships with clients, prospects, and their influencers. It’s a
way of enhancing reputation as a trusted and reliable authority.
If you want to connect, you need to engage, not dictate.




The basics you should do





keywords. Download and use the mobile apps for
convenience but be mindful of BYOD considerations.
Be selective – especially on LinkedIn, connect strategically,
you can use the email tools to see who may already be
available as a potential connection. Also join relevant
groups; on Twitter and other services follow relevant
contacts and people who you could do business with or who
are influencers in your area, particularly those who could
refer business to you. You can’t manage 1,000 contacts, so
be realistic and selective.
Post on the go – Be current, relevant and topical, humour
where it’s appropriate is good. Be very mindful of
confidentiality.
Engage with your connections – Like, share and comment on
their updates.
Use a social media dashboards, such as Hootsuite or
Tweetdeck to manage multiple accounts efficiently. Set up
saved searches within Twitter or your dashboard for relevant
keywords such as #conveyancing or recommend solicitor.
Keep it going – Becoming disillusioned and stopping is the
main reason why it fails to deliver. Be regular and commit
only to what you can realistically achieve. Like any
networking, it takes time to build up trust and a relationship.

Know why you are doing it - Like any other marketing
activity have a plan.
Build a code of conduct - Ensure you and your staff follow
your ethical code and rules of engagement. Plan what
happens when people leave your practice.
Join networks as individuals – It’s a people thing, build
forums and groups under your business depending on
context.
Have a professional profile – Your profile should reflect your
business skills and personality, not be a CV, and use






Don’t barrage - take time to listen and get a feel for best
practices and for the types of conversations and interactions
that are already taking place in your network.
Don’t autopilot – It’s easy to end up with robots talking to
robots and what’s the point in that? However, you don’t
have to manually share all of your blog posts to your
networks, there are ways to automate certain functions,
such as automated sharing of your blog to LinkedIn, Twitter
and Google+. Be careful of too much repetition.
Don’t ignore requests - Engaging with relevant contacts and
holding real conversations on social media channels will
produce the best results for you.
Don’t just be a re-Tweeter – Although rebroadcasting, liking,
sharing and re-tweeting can be good you should try mainly
to be original to broaden your network and create
engagement.
Don’t be negative – Although you can offer a professional or
well considered personal opinion, it’s often tempting to use
the power of social networks as a soap box. Also don’t
ignore negative feedback, the best thing to do is
acknowledge them at least once, and then deal with off-line.
Definitely don’t spam – The laws aren’t in place the same as
for emails but each social network has its own rules and you
risk alienating your followers and being banned.
Don’t be a slave to networking – Don’t bite off more than
you can chew, set yourself realistic targets. There are some
optimum times to communicate with your connections and
tools to release updates to them at set times too.
Nigel Field @ Alchemy Systems
Premises & Cloud based ITC services across the south west
01392 248498 & 01404 42882
www.alchemysys.co.uk
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www.alchemyinternet.net
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News from the Law School,
University of Exeter
The University of Exeter Law School has been selected to join
the Sutton Trust-funded Pathways to Law programme.

The University of Exeter has been given funding to deliver
Pathways to Law for three cohorts over the next four years,
each of which will consist of 30-35 students from across the
South West (including Devon, Cornwall,
Somerset and Dorset). The programme is
specifically targeted towards students at state
schools whose parents did not go to university
or who are or have been eligible for free school
meals. It is hoped that the students who
complete Pathways to Law at the University of
Exeter will develop the skills and confidence
necessary to go on to highly successful legal
careers.

Pathways to Law is a national
programme which seeks to inspire and
support academically-able sixth form
students from non-privileged
backgrounds who are interested in a
career in Law. Students enrol on the
programme at the beginning of Year 12
and take part in a wide range of
activities over a two year period. These
activities include lectures and seminars
at the Law School; specialist advice and
guidance on careers and university applications; e-mentoring
from current Exeter law students; visits to legal institutions;
and a residential conference bringing together Pathways
students from across the country. Students also complete a
law-related work experience placement and attend
networking receptions hosted by law firms, giving them the
opportunity to meet legal practitioners and improve their
knowledge and understanding of the legal profession.

We are currently looking for South West law firms which are
able to provide work experience placements or host
networking events for our Pathways to Law students during
the 2013-14 academic year. If this is something you would be
interested in, please contact Erika Borley at the University of
Exeter Law School, by email (e.l.borley@exeter.ac.uk) or
telephone 01392 725628.

Our suppliers often inform us of interesting case studies
which often uncover either a shocking lack of due
diligence, un-nerving truths about an area or even just
plain surprises. The main factor here is that case studies
largely outline the importance of all conveyancing
searches. DevAssist recently provided us with the
following Case Study which we would like to share with
you.

Despite the fact there was no planning history on the land we
know that the government has instructed the MOD to release
surplus redundant land for development to encourage more
commerce and house building.

This month’s case study.
Don’t judge a book by the
cover - FIRST IMPRESSIONS

Don’t let your clients go without DevAssess report.

Wednesday, May 29, 2013

Wessex Searches are a preferred reseller of
Dev Assist reports.

Imagine your client agreeing to buy a modest property with
views over open space at the rear. Well that’s what one
DevAssist client found themselves buying, and for obvious
reasons. With small children, how wonderful to have such a
facility at the rear of your property.

Once again a DevAssess report has identified a development
site that does not have planning history and we have been
able to warn the potential purchasers that what they see
today may not always be there.

Please contact us or visit our website for more details.
01225 526206
contactus@wessexsearches.co.uk
www.wessexsearches.co.uk

Wisely their solicitor commissioned a DevAssess report that
uncovered something very different to their expectations. The
open space at the rear was not in fact all open space. The first
seventy metres, of what is currently open land, was within the
settlement boundary. Further investigations by DevAssist
revealed that it was redundant MOD land and ripe for
development.
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Latest News from
By Marie Tippet, Press Officer

At your local children’s hospice Little Bridge House, our care is
rated as second to none and is often described by our families
as a lifeline. Parents find they can be mum and dad again,
spending precious time together as a family, enjoying the
facilities with all the comforts it provides from home cooked
meals in a relaxed atmosphere to time spent just chilling and
chatting with other families. With trained and professional
care staff to look after their life-limited child 24 hours a day
they can have a lie-in and catch up on much needed sleep.

PLEASE ALSO SUPPORT …..
One of DASLS Members, Amy Sutton of Risdon
Hosegood, who is preparing to do the skydive
challenge! This to take place on Sunday 8
September at Dunkeswell Airfield in Honiton.

Amy has emailed to say “ I am 54 and therefore old enough to
know better with one 21 year old son who also thinks his
mother has finally lost the plot. Still it was on my bucket list to
With very little government funding we rely on funds raised by have a go at parachuting and I think this is even better as I
our stalwart supporters like you to keep our hospice doors
understand you get strapped to a hunky man!! Can’t really
open. But it’s not just your money we need; your time can be see a downside except of course the potential to go “splat”
just as valuable to us. Without an army of volunteers helping
but I hope everyone would still pay up so that would be ok and
out in all manner of ways we simply couldn’t exist. Volunteers anyway I don’t think it’s my time to go just yet…. “
help us in a number of ways from tending our gardens to
working in our shops and marshalling at events. If you feel
Any support (moral and financial) from all legal colleagues in
you’d like to help us in this way and have a few hours to spare DASLS area will be gratefully received!
visit our website for more information or call Emma Perry on
01271 325270. www.chsw.org.uk
THANK YOU!

0800 279 6888
for Solicitors, Trainee Solicitors, Chartered Legal Executives, Costs
Lawyers, Paralegals and Law Students in England and Wales
New LawCare Website - LawCare has recently launched a brand
new redesigned website at www.lawcare.org.uk. As well as updating the design, accessibility
and overall look of the site, it now includes a search facility and a section on helping
colleagues, friends or family members who may be experiencing problems. The helplines are
available via a drop-down panel on every page as is a complete repository of all LawCare’s
helpful information packs on subjects including alcohol, stress and depression, bullying and
alternative careers.
The site has also been made more accessible in that each page can now be posted on
Facebook or Twitter, or emailed to a friend or colleague. It is hoped that the improved website
will mean that it is now even easier for struggling lawyers to find the help and advice they
need.
Productivity in the Workplace - Productivity in the workplace often falls during the summer,
with the warm weather making staff feel more laid back and relaxed, and many going away on
holiday. However, a recent survey by Ask.com has found that the biggest drains on
productivity are colleagues and other people. The study polled more than 2,000 full-time
workers across all types of jobs and asked them what factors kept them from being as
productive and effective in their work as they could be. Over 60% said that loud colleagues
were a distraction, 40% complained that colleagues kept stopping by to chat and thus
prevented them from doing their jobs, and almost 25% said that they spent far too much time
in meetings talking about work rather than actually working.
(Source: http://management.fortune.cnn.com/2013/06/12/the-three-biggest-workplacedistractions/)
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Solicitors Support Network

For confidential help ring
0800 328 4203
FREE & CONFIDENTIAL
SUPPORT FOR
SOLICITORS
ARE YOU EXPERIENCING
PERSONAL OR
PROFESSIONAL
PROBLEMS?
If so, you do not have
to do so alone.
Support groups, such as
LawCare, exist
to assist you.

e-newsletter@DASLS

Discrimination Masterclass
Tuesday 15th October 2013
9.45am – 1.00pm 3 hours CPD
Debbie Grennan, Guildhall Chambers
Employment Law Update
Tuesday 15th October 2013
2.00pm – 5.15pm 3 hours CPD
Debbie Grennan, Guildhall Chambers
2013 CPR Catch Up
Wednesday 16th October 2013:
9.45am – 1.00pm 3 hours CPD
Professor Dominic Regan

Upcoming Events
Introduction to Wills
Wednesday 25th September 2013
9.45am – 1.00pm 3 hours CPD
John Thurston

Agricultural Law Update
Thursday 3rd October 2013
2.00pm – 5.15pm 3 hours CPD
Geoff Whittaker

WPA Update 2013
Wednesday 25th September 2013
2.00pm – 5.15pm 3 hours CPD
John Thurston

Children Law Update
Tuesday 8th October 2013
10.00am – 4.30pm 5 hours CPD
Christopher Naish & Richard Powell
Magdalen Chambers

Acting for Elderly Conveyancing
Clients
Thursday 26th September 2013
9.45am – 1.00pm 3 hours CPD
Stephen Desmond
Co-ownership: The Purchase, Trusts,
Parental Gifts & Transfer to Joint
Names
Thursday 26th September 2013
2.00pm – 5.15pm 3 hours CPD
Stephen Desmond
Landlord & Tenant Update
Tuesday 1st October 2013
9.45am – 1.00pm 3 hours CPD
Peta Dollar
SDLT including the new ARPT
Tuesday 1st October 2013
2.00pm – 5.15pm 3 hours CPD
Peta Dollar
Changes to family benefits & HMRC
reporting for Family Lawyers
Wednesday 2nd October 2013
2.00pm – 5.15pm 3 hours CPD
Bridget Garrood, Steven Fitzgerald &
Dale Simpson

Industrial Disease / Mesothelioma
Wednesday 9th October 2013
9.45am – 1.00pm 3 hours CPD
Anthony Reddiford & Adam
Chippindall, Guildhall Chambers
Alcohol and Entertainment Licensing
- Another year of change
Wednesday 9th October 2013
2.00pm – 5.15pm 3 hours CPD
Rob Newman & David Campbell
Easements, Access and Services
(Barnstaple)
Thursday 10th October 2013:
9.45am – 1.00pm 3 hours CPD
Richard Snape
Conveyancing Update (Barnstaple)
Thursday 10th October 2013
2.00pm – 5.15pm 3 hours CPD
Richard Snape
Matrimonial Finance Update
Monday 14th October 2013
2.00pm – 5.15pm 3 hours CPD
Dan Leafe & David Chidgey, Albion
Chambers

Practicalities of the New Costs Rules
What you need to know
Wednesday 16th October 2013:
2.00pm – 5.15pm 3 hours CPD
Maria Barker, Absolute Legal Costs Ltd.
FOR PROPERTY LAWYERS
FREE WESSEX SEARCHES SEMINAR
Thursday 3rd October 2013
9.00am – 1.15pm 4 hours CPD
FOR TRAINEE SOLICITORS
Professional Skills Course - Autumn 2013
Compulsory Course for Trainees
Starting 13 November 2013
East Devon Business Centre, Honiton
http://www.dasls.com/uploads/
PSC2013Brochure.pdf
COMPULSORY SRA MANAGEMENT COURSE

to be undertaken by all solicitors within their
first 3 practising years after qualification
Law Management Course - Stage One
Monday 7th October 2013
9.30am – 5.30pm 7 hours CPD
Andrew Dines
FAMILY MEDIATION TRAINING
Wednesday 16th October 2013
9.30am – 5.30pm 6 hours CPD
John Hind & Calvin Bell
IN-HOUSE LAWYERS’ CONFERENCE
Wednesday 23rd October 2013
1.30pm – 5.00pm 2.75 hours CPD
Tracey Calvert, Garry Mackay, Nick Smith,
Allan Roberts & David Bowen

All courses are held in the Exeter area unless otherwise indicated.
For full course details and prices, simply download flyers
from our website: www.dasls.com
Book via the website or
September 2013
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Crossword Corner
COMPILED BY DAVID
STEPHENS OF BATTENS

1

2

3

7

4

5

6

8
9

COMPETITION
For your chance to win a bottle of
champagne, simply complete this
month’s crossword, scan and email
it to monique@dasls.com
The winner will be drawn from all the
correct entries received by Friday 25th
October. The solution will be published
in the November e-issue.
The competition is open to all DASLS
Members, Associates and Affiliates.

10

11

12

13
14

15

16

17

18

19
20

21

22

23

24
25

26

Good luck!
27

28

Across

Down

7 See 10

1 Intervene in the woods everyone (9)

10/8/7 Unusual - rare - Sioux golden eagle born recently to great rejoicing (6,9,5)

2 Script featuring wild creature returning to politician (8)

11 Sightless 10 - hearing's faulty too (8)

3 Near one loses within court limits (7)

12 Firm figures take time to become laws (8)

4 Hurry exit, deep in confusion (8)

13 Notion short of perfection (4)

5 Beginner in aspen tree (6)

15 Noel coy around 10 (7)

6 A coin for the girl from the cheesecake factory (5)

17 A team leader, 10? (7)

9 Finest 10 (4)

20 Musicians are reportedly prohibited (4)

14 Little brother given notice by the toilet at Maidenhead - on the carpet, big time! (9)

22 10's time? or ageing badly? (8)

16 Rudeness upsets final customers (3,5)

25 10? No Sirrah! - wrong! (8)

18 Animal feed from 10's dad's bacon supplier (8)

26 Blair 10 - re-named after a flower (6)

19 A broken engine which 10 will make in 2022 (3,4)

27 High flying celebrity follower of 10, 8 and 7 (9)

21 Not down one vote (6)

28 Toile draped around 10 (5)

23 Even from bomb lover it produces music (4)
24 Hassle 10's uncle (5)
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DASLS Challenge
Cup 2013/2014
Round 3 Archery on 18 July
The 3rd round of the Challenge Cup took place on 18th July at Haldon Forest Park where
firms strictly had their eyes set on the target with the aim of winning this year’s
Challenge Cup trophy. I am pleased to report that the event was a huge success and
everybody had a great time.
The scores were flying in as the arrows hit the target but only Tom Calder (Wollen
Michelmore) and Andrea Tron (Tozers) managed to hit the bull’s-eye and adding the
maximum of 10 points to their team scores.
After 3 rounds of almost perfect shooting, Wollen
Michelmore (Tom Calder, Ed Mann & Simon Mole) claimed
the winning position by scoring 119 points and beating
Tozers (102 points) by only 17 points. Kitsons finished in
third place with 85 points.
Congratulations to all teams who took part in this fantastic
event! See you all again next year!
After 3 rounds, Gilbert Stephens is still leading with 10 points, followed very closely by
Ford Simey and Kitsons both with 9 points, and Wollen Michelmore with 8 points. This
year is looking very exciting and I can’t wait to see who is going to take home the
trophy.
th

The next Challenge cup event (5-a-side Football) will take place on 11 September.
Watch out for full report and updated league table in our e-bulletin Buzz!

Solution to the July 2013
Crossword

Hetty Rizman

September 2013

LEAGUE
TABLE:
After three
rounds

Gilbert Stephens

10

Ford Simey

9

Kitsons

9

Wollen Michelmore

8

OTB Eveling

4

Clarke Willmott

4

Tozers

4

Trowers & Hamlins

2

Ashfords

1

Junior Lawyers
Division

1

No team but want to
take part?
E.mail hetty@dasls.com if
you would like to join a
DASLS open team.

Have you seen
DASLS’s

BUZZ
It’s our fortnightly
e-bulletin.
If not, do we have your
current email address?
Please contact
monique@dasls.com
to register your
details!

CONGRATULATIONS
Giles Bowen
of Everys
in Sidmouth
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